
CITY OF FIFTY LAKES 
CITY COUNCIL MEETING AGENDA 

October 8th, 6:00 pm 

 Call to Order / Roll Call
“The meeting is being recorded and audio will be posted on the city website.  Anyone 
wishing to speak please raise your hand until recognized by the mayor then state your 
name and residence.” 

 Pledge of Allegiance

 Approval of Agenda: (Additions/deletions require Council Action-Motion)

 Open Forum

 Consent Agenda: (One motion to approve all items in consent agenda)
 Minutes September 10th special meeting, regular meeting and September 18th special

meeting (pg 3-5)
 Treasurer’s Report and Payment of bills check #51223 to #51314 in the amount of

$141,161.51   (pg 6-27)
 Renew CDs ending in #40784 and #40793
 Fire and Rescue Minutes  (pg 28-29)

 New Business/ Critical Issues:

 Committee Reports:
 Planning and Zoning – Gary Staples

• Staff Report  (pg 30-35)
• Approve recommendation from the Planning Commission and staff to

waive after-the-fact variance application fee for Philip Wanty; 41615 E
Eagle Lake Rd (Council Action-Motion)  (pg 36-37)

 Parks – Toni Buchite
• Approve the State of Minnesota Grant Contract Agreement (Council

Action-Motion) (Pg 42-47)

 Fire & Rescue – Jill Radman

 Road Construction and Maintenance- Mark Bradley
• Peninsula Road rip rap
• Closing of park pavilion

 Liquor Store – Randy Zeigler
• Review P & L  (pg 48)
• Staff Report
• Accept resignation from Cindy Bisping, Nan Bares-Brendle and Patty

Olson (Council Action-Motion)
• Approval to hire Amy Rolland and Tamrah Dehn as part time bartenders

at $10.85 per hour (Council Action-Motion)
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• Review carpet quotes (Council Action-Motion)   (pg 49-53) 
• Review painting quotes (Council Action-Motion) 

 
 Mayor’s Report – Toni Buchite 

• City Newsletter 
 

 Purchasing/Personnel – Toni Buchite 
• Review liquor manager applications  
• Security call list (Council Action-Motion) 
• Approval to removed Diana Buchite and add Jessica Istvanovich to the 

ATM and Lottery checking account (Council Action-Motion) 
• Approval to advertise for a cleaning service (Council Action-Motion) 
• Approval for additional compensation for interim management staff 

(Council Action-Motion) 
• Approval for consulting services from Kathy Murrer (Council Action-

Motion) 
 

 Unfinished Business 
• Feasibility study quotes  

 
 Open Forum 
 
 Adjourn  
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MINUTES OF THE SPECIAL BUDGET MEETING 
OF THE FIFTY LAKES CITY COUNCIL  

September 10, 2024 
 
 

The Special Meeting of the Fifty Lakes City Council was held on Tuesday, September 10th, 2024 at the 
city hall at 5:00 pm.  The following officers were present: Toni Buchite, Mayor; Mark Bradley (Arrived 
at 5:10pm), Gary Staples, Jill Radman, Randy Zeigler, Council Members; Ann Raph, City Clerk; Jessica 
Istvanovich, Deputy Clerk; Chad Wosmek, Maintenance Supervisor; Jesse Anderson, Assistant Fire 
Chief; Keith Fitzpatrick, Medical Chief.  
 
The council reviewed the 2025 budget projections. Further discussions held on auditing services, general 
liability insurance, office staff insurance, decreased office furniture, increased buildings/plants wages, 
increase capital outlay structures, 3.5% COLA Fire and rescue capital outlay for motor vehicles and 
other equipment, contributions to Fire Relief Association Retirement Fund. The budget will be reviewed 
by the members and addressed at a special meeting. 
 
MOTION MADE BY MAYOR BUCHITE AND SECONDED BY MR. STAPLES TO HOLD A 
SPEACIL MEETING O WEDNESDAY, SEPTEMBER 18TH AT 6PM TO REVIEW THE PROPSED 
2025 BUDGET.  
  
 
MOTION MADE BY MR. BRADLEYAND SECONDED BY MR. ZEIGLER TO ADJOURN.  
Meeting adjourned at 5:51 pm.  
 
 
 
 
 
 
 

________________________________ 
Jessica Istvanovich, Deputy Clerk 
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 MINUTES OF THE REGULAR MONTHLY MEETING 
OF THE FIFTY LAKES CITY COUNCIL  

September 10th, 2024 
 

The Regular Monthly Meeting of the Fifty Lakes City Council was held on Tuesday, July 9th, 2024, at City Hall at 
6:00 pm. The following officers were present: Toni Buchite, Mayor; Mark Bradley, Gary Staples, Jill Radman and 
Randy Zeigler, Council Members; Ann Raph, City Clerk; Jessica Istvanovich, Deputy Clerk, Chad Wosmek, 
Maintenance Supervisor; Diana Buchite, Liquor Manager; Jesse Anderson, Fire Chief.   
 
The Pledge of Allegiance was recited.  
 
Mayor Buchite requested 1 addition to the September Agenda. 
MOTION MADE BY MR. BRADLEY AND SECONDED BY MS. RADMAN TO ADD APPROVAL TO 
APPLY FOR COMMUNITY MATCHING FUNDS FROM SOURCEWELL UNDER PARKS. When polled: 
All members voted aye. Motion carried.  
 
Open Forum: Multiple citizens stood up and stated concerns about the bar regarding staff and status of the business. 
Nan Bares-Brendle, bartender, read her resignation letter to council with a last day of September 24th, 2024. 
 
Consent Agenda:  Mayor Buchite requested consideration of the consent agenda.  Council reviewed: Council 
Meeting Minutes for August 7th, 2024; Treasurer’s Report: Payment of bills in the amount of $153,969.28 including 
Check No# 51129 through No #51222; Renew CDs ending in #7507 and #6595; Fire and Rescue Minutes. 
MOTION MADE MR. BRADLEY AND SECONDED BY MS. RADMAN TO RENEW CD #7507 AT 
FIRST WESTERN BANK FOR 6 MONTHS AT A RATE OF 4.75% AND RENEW CD #6595 AT FIRST 
NATIONAL BANK FOR 7 MONTHS AT A RATE OF 5.00%. When polled: All members vote aye. Motion 
carried. 
MOTION MADE BY MR. BRADLEY AND SECONDED BY MS. RADMAN TO APPROVE THE 
CONSENT AGENDA WITH THE RENEWAL OF CDS #7507 AND #6595. When polled: All members voted 
aye. Motion carried.  
   
New Business/Critical Issues: The council discussed scheduling a meet the candidate night.  
MOTION MADE BY MR. BRADLEY AND SECONDED BY MR. ZEIGLER TO SCHEDULE A MEET 
THE CANDIDATE NIGHT ON OCTOBER 15TH, 2024 AT 6:00PM AT THE FIFTY LAKES 
COMMUNITY CENTER. When polled: All members voted aye. Motion carried.  
 
Planning and Zoning:  Fifty Lakes Planning and Zoning specialist, Bethany Soderlund, introduced herself to the 
council. Ms. Soderlund presented a summary of the last planning commission meeting.  
 
Parks: MOTION MADE BY MAYOR. BUCHITE AND SECONDED BY MR. BRADLEY TO APPLY FOR 
COMMUNITY MATCHING FUNDS FROM SOURCEWELL. When polled: All members vote aye. Motion 
carried.  
 
Public Safety: Mr. Anderson stated the Fire and Rescue Department had 2 medical calls and fire for the month of 
August.  
MOTION MADE BY MR. BRADLEY AND SECONDED BY MR. STAPLES TO APPROVE PURCHASE 
OF SIX (6) SCBA MASKS, THREE (3) BATTERY PACKS AND BOOTS. When polled: All members vote aye. 
Motion carried.  
 
Road Construction and Maintenance: The council discussed when to install flooring in the salt shed. Mr. Wosmek to 
seek out more rip rap bids for Peninsula Road. 
 
Liquor Store: Liquor profit and loss report was reviewed with a gross profit of 51.1% in the month of August. The 
bar’s net profit for the year is 5.6%.  
MOTION MADE BY MS. RADMAN AND SECONDED BY MR. STAPLES TO ACCEPT THE 
RESIGNATION FROM DIANA BUCHITE. When polled: All members voted aye. Motion carried. 
The council discussed changing the Booyah event into a Fall Festival to incorporate chili, vendors, a band and kids 
activities.  
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MOTION MADE BY MAYOR BUCHITE AND SECONDED BY MR. BRADLEY TO REISSUE THREE (3) 
LOST CHECKS TO NAN BARES-BRENDLE #50746 FOR $566.82, #50482 FOR $828.66 AND #50852 FOR 
$719.72 LESS THE CANCELLATION FEE. When polled: All members voted aye. Motion carried.  
 
Mayor’s Report: The council discussed putting out a city newsletter to include shoreline management information, 
park expansion information,  with a deadline of December. Ms. Raph requested to have the December 7th craft fair 
in the community center/ Fire truck building.   
 
Purchasing/Personnel:  
MOTION MADE BY MR. BRADLEY AND SECONDED BY MS. RADMAN TO SELL THE POLYCOM 
CONFERENCE PHONE AND 2 DSK STAND RISERS. When polled: All members vote aye. Motion carried. 
MOTION MADE BY MR. BRADLEY AND SECONDED BY MR. ZEIGLER TO ACCEPT THE QUOTE 
FROM UP NORHT ELECTRIC FOR NEW LIGHTING IN THE CITY HALL TO THE TOTAL COST OF 
$2,730.00. When polled: All members voted aye. Motion carried.  
MOTION MADE BY MAYOR BUCHITE AND SECONDED BY MR. BRADLEY TO APPROVE 
PURCHASE OF CLERK’S OFFICE FURNITURE UP TO $3,000.00 USING MONEY FROM 
SOURCEWELL GRANT. When polled: All members voted aye. Motion carried.  
MOTION MADE BY MAYOR BUCHITE AND SECONDED BY MR. STAPLES TO APPROVE THE CITY 
ATTORNEY OFFICE TO REVIEW AND REVISE THE EMPLOYEE HANDBOOK NOT TO EXCEED 
$1,800.00 AND TO BE COMPLETED BY DECEMBER 31, 2024. When polled: All members voted aye. Motion 
carried.  
  
Adjourn: MOTION MADE BY MR. BRADLEY AND SECONDED BY MR. STAPLES TO ADJOURN. 
Meeting adjourned at 7:54 pm. 
                 
 
 
 
 

                                       ________________________________ 
      Jessica Istvanovich, Deputy Clerk 
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MINUTES OF THE MEETING/ACTIVITY 

OF THE FIFTY LAKES FIRE & RESCUE DEPARTMENT 

September 11, 2024 

Location: Fire Hall 

Start Time:  7:00PM End Time: 9:00PM 

Meeting/Activity Type: Drill Night 

Present: 

Gina Anderson     Andy Hemphill 

William Anderson     Will Lyke 

Jesse Anderson     Blair Mileski 

Mark Bradley      Brandon Peterson 

Sandy Case      Jill Radman 

Dave Eng      Ed Shetka 

Keith Fitzpatrick     Tom Stober 

Jacob Grecula      Lori Crawford 

Rick Crawford 

  

The department drove to Buck Lane and the Kego Lake access to familiarize new members with 
the newer location and operations of drafting. 

Submitted by__________________________ 

Jesse Anderson 
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MINUTES OF THE MEETING/ACTIVITY 

OF THE FIFTY LAKES FIRE & RESCUE DEPARTMENT 

September 25, 2024 

Location: Fire Hall 

Start Time:  7:05PM End Time: 08:42PM 

Meeting/Activity Type: Business Meeting 

Present:      

Jesse Anderson     Brandon Peterson  

Gina Anderson     Ed Shetka 

Cassie Sullivan    Keith Fitzpatrick 

William Anderson    Mark Bradley   

Will Lyke      Dawn Fitzpatrick 

Blair Mileski      Jacob Grecula 

Rick Crawford     Andy Hemphill 

Sandy Case     Lorie Crawford 

Dave Eng     Tom Stober 

Jill Radman 

 

The Relief Association reviewed and passed the following: last months minutes, August 
gambling report, the bank balances and donations to the following; 4-H Trailblazers ($500), 
Brainerd Elites ($1,000) and the Fun Fall Festival ($1,000). A motion was also passed to 
purchase candy for the Emily Trunk and Treat as well as purchasing a laptop with printer, not to 
exceed $2,500. 

 

Calls for September 2024: Fire Service: 1    Medical Service: 7 

Submitted by__________________________ 

Jesse Anderson 
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Fifty Lakes Council Report 
October 8, 2024 

 

CITY COUNCIL REPORT OCTOBER 8TH, 2024 

 

The Planning Commission held their regular meeting in September at which there was a 
continuation of variance request V-02-24 and two public hearings.  

• Variance Application V-02-24 to expand a pre-existing dwelling and encroach the ordinance 
high water (OHW) level setback and drainfield to dwelling setback requirements. Property 
Address: 16969 North Eagle Lake Rd. Applicants/Property Owners: Michael & Joan Petersen. 
APPROVED 
 

• Interim Use Application IU-02-24 for the operation of a salt bulk plant home business within 
the Rural Residential (RR) land use district. The subject property is  located at 14443 County 
Rd 1; PIN 22280512. Applicant/property owner: Russell Seaburg. TABLED UNTIL 10/22/24 

 
• Variance Application V-03-24 to expand a pre-existing dwelling within a bluff and  bluff 

impact zone (BIZ) with the construction of a 200 sq. ft. deck within the Shoreland Residential 
(SR) land use district. The subject property is located at 41615 E Eagle Lake Rd; PIN 
22240589. Applicant/property owner: Philip Wanty. APPROVED 
 

The year-to-day permit list is enclosed.  

If you have any questions or concerns, please feel free to contact me at (218) 855-9605 or 
bethany.soderlund@sourcewell-mn.gov.  
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2024 Land Use Permits

NUMBER
DATE 
RECD

DATE 
APPRVD

PROPERTY 
ADDRESS LAST FIRST  ZONE PIN DESCRIPTION

01-24 1/10/24 1/12/24
17472 N EAGLE 
LAKE RD Gleason John SR 22130537

13' x 22' (286 sf) accessory 
structure (carport)

02-24 2/2/24 2/5/24 39855 Majestic Rd Berger
Vanessa & 
Joe SR 22320510

30' x 40' (1,200 sf) addition to 
accessory structure

03-24 2/12/24 2/16/24 40134 Red Fox Ln Olson
Gregory & 
Shari RR 22280648

Construct 2,816 sf single family 
dwelling

04-24 2/17/24 3/4/24
15634 County Road 
1, Lot 40 Olds Randy WOC 22270507

Replace existing dwelling with 
26.8' x 54' (1,447 sf) 
manufactured dwelling

05-24 3/4/24 3/4/24
16146 W Eagle 
Lake Rd Hatcher Brady SR 22140507

Construct retaining wall < 4' 
height and parking areas 
consisting of class 2 granite and 
install 1.5" river all immediate 
vicinity of clubhouse

06-24 3/1/24 3/8/24
41170 West Fox 
Lake Rd Nibbe

James & 
Denise SR 22210504

Construct 434 sf dwelling 
addition and 116 sf 
deck/stairway addition

07-24 3/11/24 3/11/24
13893 County Road 
1 Lano

Roger & 
Jennifer FM 22330511

Construct 40' x 80' (3,200 sf) 
accessory structure

08-24 3/25/24 4/1/24 14496 Grouse Ln Stovern Pam SR 22280649

Construct 2,900 sf single family 
dwelling, 32' x 40' (1,280 sf) 
accessory structure, establish 
view cooridior and construct 4' 
wide walkway in SIZ

09-24 4/5/24 4/26/24
40764 W Fox Lake 
Rd Grosser Steve SR 22280551

Construct replacement 2,862 sf 
single family dwelling
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NUMBER
DATE 
RECD

DATE 
APPRVD

PROPERTY 
ADDRESS LAST FIRST  ZONE PIN DESCRIPTION

10-24 4/12/24 4/26/24 tbd Kuckhahn Tom FM 22330508
Construct 24' x 24' (576 sf) 
storage building

11-24 4/24/24 4/29/24
39437 East River 
Rd Novak Steve SR 22350509

Replace existing stairway with 
2'- 4" wide stairway

12-24 5/3/24 5/10/24 16625 Deer Ln Cagle
Gregg & 
Kim SR 22110505

Construct 24' x 36' (864 sf) 
accessory structure

13-24 5/13/24 5/20/24
42533 Kego Lake 
Rd Mudek Dan SR 22150504

14 cu yd of grading 
outsideOHW level setback

14-24 5/23/24 5/24/24
17407 N. Mitchell 
Lake Rd Michel

Rick & 
Heather SR 22120571 4.5 cu yd grading in SIZ 1

15-24 5/17/24 6/3/24
42003 County Rd 
136 Cielinski Nick SR 22130530 2,400 sf dwelling addition

16-24 6/3/24 6/7/24
41379 Old Kego 
Lake Rd Johnson Mary SR 22220585

Construct 365 sf replacement 
deck

17-24 6/3/24 6/7/24 39855 Majestic Rd Berger
Joe & 
Vanessa SR 22320510

Construct 26' x 30' (780 sf) 
accessory structure

18-24 6/10/24 6/14/24 40824 Peninsula Rd Kovacevick Michelle SR 22220566

Construct 13' x 36' (468 sf) lean-
to addition on existing 
accessory structure. 

19-24 6/3/24 6/14/24 16634 Brody Ct Crawford Diane RR 22260504
Construct a 3,012 sf single 
family dwelling

20-24 6/4/24 6/17/24 40519 Peninsula Rd Taatjes Ben SR 22270621
Construct 36' x 54' (1,944 sf) 
accessory strucutre

21-24 6/17/24 7/8/24
40532 W Fox Lake 
Rd Lehman

Chris and 
Sarah SR 22280540

Construct 2,882 sf single family 
dwelling with attached deck, 32' 
x 32' (1,024 sf) accessory 
structure and 8' x 12' (96 sf) 
accessory structure
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NUMBER
DATE 
RECD

DATE 
APPRVD

PROPERTY 
ADDRESS LAST FIRST  ZONE PIN DESCRIPTION

22-24 6/3/24 6/24/24
16969 North Eagle 
Lake Rd Petersen

Michael & 
Joan SR 22130559

Relocate existing retaining wall 
and install 15' wide sand area 

23-24 6/3/24 7/12/24 16243 Eagles Turn Jacobs Jon SR 22230526
Construct 30' x 50' (1,500 sf) 
accessory structure

24-24 6/18 6/24/24 17113 Northland Dr. Strain Steve SR 22120539
15' wide sand area not to 
exceed 10 cu yd

25-24 6/24/24 7/8/24 41915 Shamrock Ln Preiner Ken SR 22240528

Construct 400 sf addition to 
existing deck and 6' wide roof 
overhangs on existing dwelling.

26-24 7/8/24 7/8/24
16914 North Eagle 
Lake Rd Solberg Dennis SR 22240594

Replace retaining wall with 
several boulders in an 8'-10' 
wide sloped area.

27-24 6/24/24 6/24/24
40447 Town Hall 
Road

City of Fifty 
Lakes C 22250516

Construct a 12' x 20' (240 sf) 
pergola on existing patio area.  

28-24 7/1/24 7/12/24 tbd Henagin Andrew SR 22120505
Construct a 2,160 sf single 
family dwelling

29-24 7/12/24 7/12/24
40705 Sunset View 
Lan Lawrence Justin SR 22270606

Construct 12" high retaining wall 
and various site grading to 
control runoff/mitigate erosion

30-24 7/16/24 7/19/24 17672 Buchite Rd Stone John SR 22360530

Construct apprx 12' wide 
driveway. Restore existing 
driveway located on subject 
property.  

31-24 7/16/24 7/22/24 40918 Peninsula Rd Elvebak
Mitch & 
Melonie SR 22220568

Construct a 16' x 22' (352 sf) 
accessory structure

32-24 7/26/24 7/26/24
41615 Eagle Lake 
Rd Wanty Philip SR 22240589

Construct 12' x 12' (144') 
screened/attached dwelling 
addition (gazebo)

33-24 7/19/24 7/26/24
15634 County Road 
1, Lot 9 Precht Paul WOC 22270538

Replacement 7' x 8' (56 sf) 
accessory structure 
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NUMBER
DATE 
RECD

DATE 
APPRVD

PROPERTY 
ADDRESS LAST FIRST  ZONE PIN DESCRIPTION

34-24 7/26/24 7/29/24
15122 County Road 
1 Fink David SR 22270579

Construct a 30' x 40' (1,200 sf) 
accessory structure

35-24 7/29/24 8/5/24 16240 Eagles Turn Kourajian Paul SR 22230520

Construct 4' wide steps, and 
walking path within 15' wide 
clearcut area.  Construct 
retaining wall (<4') in RLZ to 
control runoff. 

36-24 7/31/24 8/9/24 41142 Peninsula Rd Harris Thomas SR 22220613
Construct a 24' x 26' (624 sf) 
accessory structure 

37-24 8/8/24 8/9/24
13817 County Road 
136 Haughey

Matt & 
Jacqueline SR 22310515

Construct a 36' x 60' (2,160 sf) 
accessory structure

38-24 8/12/24 9/10/24
16263 County Road 
1 Reuper Christina WOC 22260532

Replace two recreational 
vehicles with two 16' x 24' (384 
sf) seasonal dwelling units in an 
existing RV campground

39-24 8/1/24 9/3/24
16633 Eaglewood 
Dr Witt/LaFave Mike/Tonya SR 22230531

47x98 dwelling with covered 
patio and entryway, 34x50 
attached garage, and driveway 
as shown on site plan.
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2024 SSTS Permits

Permit # Date Rec.
Date 
Apprvd.

New 
or 
Rep. PIN Location Last Name

First 
Name Type 

Installer/License 
#

Installation 
Date # of tanks

SSTS01-24 3/4/24 3/8/24 Rep 22130559 16969 N. Eagle Lake RdPetersen
Michael 
& Joan

3- 10' x 37.35 pressure 
bed, 2 tanks Schrupp L747 2

SSTS02-24 3/8/24 3/11/24 Rep 22140507 16146 W Eagle Lake Rd
Eagle Golf 
Club

3- Replacement 1,500 gal 
septic tank Wannebo 925 1

SSTS03-24 3/25/24 4/1/24 New 22280649 14996 Grouse Ln Stovern
Thomas 
& Pamela

1- rock trenches, 2250 gal 
tank, 600 gpd Schrupp L747

SSTS04-24 5/17/24 6/3/24 Rep 22130530 42003 County Rd 136 Cielinski Nick tanks Bradley L3995 2

SSTS05-24 6/17/24 7/8/24 New 22280540 40532 W Fox Lake Rd Lehman
Chris & 
Sarah

1- pressure bed, 750 gpd, 2 
tanks 2

SSTS06-24 6/25/24 7/1/24 Rep 22250518 16951 County Rd 1 Potz David
1- Rock trenches, new 
1500 gal tank, 600 gpd Schrupp L747 1

SSTS07-24 7/1/24 7/12/24 New 22120505 tbd N Mitchell Lake Rd Henagin Andrew tanks Picks Septic L4277 7/30/24 1

SSTS08-24 8/22/24 8/26/24 New 22270547 40356 Old Co Rd 1 Burns Tim
1- Rock trench, 450 gpd, 1 
tank Schrupp L747 8/23/24 1

SSTS09-24 9/3/24 9/3/24 New 22230531 16633 Eaglewood Dr. Witt/LaFave
Mike & 
Tonya

1- Chambers, 600gpd, 2 
tanks 2
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CITY COUNCIL MEMO 

 
In August, the city of Fifty Lakes received a variance application from Philip Wanty, 41615 E 
Eagle Lake Rd, PID 22240589 for a lakeside deck. During the review of this application and the 
submission of a certificate of survey, staff discovered that a land use permit issued in July of 
2024 (LU-32-24) for a screen porch on the roadside of the legal non-conforming dwelling did not 
meet bluff setbacks.  
 
During the review of land use permit 32-24 no survey was required, and conditions on the 
parcel did not suggest that the proposed screen porch would be non-conforming. The property 
owner acted in good faith by submitting an application and the permit was subsequently issued 
by the city. 
 
The property owner now has an illegal non-conforming addition on his property. An after-the-
fact variance is needed to bring the property into compliance. 
 
The Planning Commission discussed this issue at the September PCBOA meeting and, along with 
staff, is recommend that City Council waive the $450.00 fee associated with the required after-
the-fact variance application. 
 
 
Bethany Soderlund 
P&Z Administrator 
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City of Fifty Lakes 
Purchasing Policy 

 

Section I. Purpose 
 
The purpose of this policy is to establish the procedures for purchases made on behalf of the City of Fifty 
Lakes.  This policy has the following objectives: 
 

1. To ensure that purchases comply with all applicable laws; 
2. To ensure that taxpayers receive  the best value for their tax dollars when the City purchase 

goods and services; 
3. To provide clear and consistent guidelines for contractors to follow; 
4. To provide clear and consistent guidelines for authorized City employees/purchasers to 

follow; 
5. To limit the discretion of City officials and thus limit the possibility of fraud or favoritism. 

 
Section II. Internal Controls 
 
The primary basis for the City’s system of internal control is the City’s annual budget.  The budget as 
adopted by the City Council, serves as the basis for the City’s spending for that year.  The City Council 
must approve any expenditure over budget.   
 
In order to expedite payments to vendors in a timely fashion, law allows the City Council to delegate 
authority to an appointed official to pay claims prior to their approval.  The City Council has delegated 
this authority to the City Clerk/ Treasurer.  Authority has also been granted to make wire/electronic 
payments instead of paper checks when applicable.  All payments will be approved by the city Council at 
their next regular meeting.  
 
Section III. Purchasing Oversight 
 
The City Clerk/Treasurer is responsible for the overall purchasing process.  Department Heads shall be 
responsible for purchasing items within their respective budgets.  All contracts, bonds, and instruments 
of every kind to which the City is a party shall be signed by the Mayor and/or Acting Mayor and/ or the 
City Clerk/Treasurer (two signatures required) on behalf of the City and shall be executed in the name of 
the City.  All credit applications must be submitted to and approved by the City Clerk/Treasurer. 
 
Section IV. Purchasing Levels 
 
Department Heads shall have the authority to authorize and/or approve purchases up to $1,000 based 
on appropriations contained in the City’s budget.  Standard Liquor Store inventory purchases shall be 
excluded from the $1,000 limit. The Council Liaison and/or Mayor shall have the authority to authorize 
and/or approve purchases up to $2,000 on appropriations contained in the City’s budget.  Purchases 
that are greater than $2,000, or items not appropriated through the annual budget, must be approved 
by the City Council.  Emergency repairs for necessary equipment or vital infrastructure may be made up 
to $5,000 with the approval of the City Clerk/Treasurer or the Department Head and/or Council Liaison 
and the Mayor. 
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Section V. Purchasing Procedures     
 
Purchases may be made by the following methods: 

1. Regular purchasing procedures 
2. Emergency purchasing 
3. Disaster purchasing 
4. Use of Credit Cards 

 
Purchases of Less than $1,000 
 
The purchase may be made in the open market by an authorized purchaser.  Authorized purchasers are 
strongly encouraged to seek quotation from several vendors if the anticipated cost approaches $1,000. 
 
Purchases from $1,000 to $5,000 
 
The purchase should be based on a minimum of two (2) written quotations.  Quotations may be 
obtained by telephone or in written form via facsimile, delivery service or internet. Quotations must 
have a specific date and time period for which they are valid.  All quotations should be kept on file for a 
minimum of one (1) year. 
 
Purchases  from $5,000 to $50,000  
 
The proposed purchase must be presented to the Council for approval before the commencement of 
the purchasing process.  The purchase may be made either via sealed bids or by obtaining three (3) or 
more written quotations, without advertising for bids or otherwise complying with the requirements of 
competitive bidding laws.  Quotations may be obtained by telephone or in written form via facsimile, 
delivery service or internet.  Quotations must have a specific date and time period for which they are 
valid.  All quotations should be kept on file for a minimum of one (1) year.  If quotations are obtained by 
phone, they must be followed up with a signed quotation to be considered a valid quotation.  The 
quotations must be forwarded to the City Council for selection and approval.  This approval shall be 
accomplished by an agenda write-up submitted for consideration at a Council meeting. 
 
Purchases exceeding $50,000 
 
The proposed purchase must be presented to the Council for approval before the commencement of 
the purchasing process.  Purchases or contracts exceeding $50,000 require formal bids solicited by 
public notice in accordance with Minnesota Statute 471.345, Subd3.  The purchaser and/or City 
Clerk/Treasurer shall prepare or cause to be prepared, the specifications, the advertisement to solicit 
bids.  The City Council shall determine the lowest responsible bidder and shall accept such bid.  In all 
cases, the City Council reserves the right to accept or reject and or all of the bids, and waive 
informalities therein. 
 
The City has reasonable discretion in determining the lowest responsible bidder.  Not only must a 
successful bidder submit the lowest bid price and substantially meet the terms and conditions of the 
specifications, the low bidder must be considered “Responsible” and have the capacity to perform the 
proposed contract.  “Responsibility “includes such considerations as the bidders’ financial responsibility, 
integrity, ability, skill, and likelihood of providing faithful and satisfactory performance.  There is more 
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latitude in purchasing items for equipment not capable of exact specifications.  In making such a 
purchase, the City Council may exercise reasonable discretion in determining the lowest responsible 
bidder.  The City Council may consider, in addition to the bid price, the quality, suitability, and 
adaptability of the article for its intended use. 
 
Exclusions from competitive bidding requirements 
 
It is not legally necessary to advertise for bids for: 
 

1. Professional services such as those provided by doctors, engineers, lawyers, architects, 
accountants, and other services requiring technical, scientific, or professional training.  The 
City Council will decided if quotations or bids are appropriate even though not legally 
required; 

 
2. The purchase or lease of real estate; 

 
3. The purchase of non-competitive products patented or obtainable from only one source 

demonstration of this circumstance must meet statutory requirements for a “single source 
vendor” purchase. 

 
Emergency Purchasing 
 
When an emergency occurs that may jeopardize public safety or the health and welfare of employees or 
citizens, the City Clerk or appropriate department head may authorize a necessary emergency purchase.  
Department head emergency purchases and the reason for the purchase shall be reported in writing 
including support documentation to the City Clerk within 24 hours of the situation and reported to the 
City council as soon as possible.  At least two (2) competitive quotations should be utilized whenever 
possible as part of the process. 
 
If there is any question about whether an emergency exists per the definitions of the Minnesota 
Emergency Management Act, the City Council, City Clerk or his/her designee shall consult with the City 
Attorney whenever practicable. 
 
Disaster Purchasing 
 
The Mayor may declare a local disaster or emergency.  The declaration shall not be continued for a 
period in excess of three (3) days except by, or with the consent of, the City Council.  A disaster may 
result from fire, flood, tornado, blizzard, destructive winds, or other natural causes, or from sabotage, 
hostile action, or from hazardous material mishaps or catastrophic measures, or emergencies that are 
technological in nature. 
 
During a declared emergency, the City may enter in contracts and incur obligations necessary to combat 
the disaster by protecting the health and safety of persons and property, and providing assistance to 
victims of such disasters,  The City may exercise such power as deemed necessary without complying 
with purchasing procedures prescribed by law pertaining to the performance of public work, entering 
into rental equipment agreements, purchase of supplies and materials, limitations upon tax levies, and 
the appropriation and expenditures of public funds, including but not limited to, publication of 
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resolutions, publications of call for bids, provisions or personnel laws and rules, provisions related to low 
bids, and requirement for budgets. 
 
Use of Credit Card 
 
As per MN Statute 471.382, the City Council may authorize the use of a credit card by any City officer or 
employee otherwise authorized to make a purchase on behalf of the City.  In accordance with this 
statute, if a City officer or employee makes or directs a purchase by credit card that is not approved by 
the City Council, the officer or employee is personally liable for the amount of the purchase.  All 
purchases by credit card must otherwise comply with all statutes, rules and policies applicable to City 
purchases.  The City Council shall approve the establishment of all credit card accounts.  The City 
Clerk/Treasurer shall keep a record of all persons issued a credit card or having authorization to use a 
City credit card.  Authorized persons will receive, sign and file an acknowledgement form regarding 
credit card use. 
 
Purchases must comply with the following requirements: 
 

1. Claims presented to the City for payment must be in writing and itemized.  Billings from credit 
card companies do not contain the detail necessary to satisfy these requirements; therefore, the 
City must retain original invoices and receipts for all items charged on a City credit card. 

 
2. The City will not use credit cards for carrying debt.  The City will pay all credit card balances each 

month.  The City will not be responsible for interest charges accrued due to delayed submission 
of receipts and payment requests.  Such payment delays caused by the employee or officer 
failing to submit the necessary receipts to support the credit card statement in a timely manner 
shall be the responsibility of the employee or officer.  The City will use all methods available to 
effect collection of these interest and carrying charges. 

 
3. Individuals failing to comply with this policy shall have credit card privileges revoked and will be 

responsible for interest and late charges that result from their failure to comply with this policy. 
 
 
Section VI.  Effective Date 
 
This policy becomes effective June 12, 2012, date of adoption by the Fifty Lakes City Council.  Motion 
made by Mr. Buchite and seconded by  Mr. Hersey to adopt the Purchasing Policy.   
 
 
 
 
       ______________________________ 
          Steve Dahlke, Mayor 
 
Attest: 
 
______________________________ 
Karen L. Stern,  Clerk-Treasurer 
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