


MINUTES OF THE REGULAR MONTHLY MEETING
OF THE FIFTY LAKES CITY COUNCIL
August 12th, 2025

The Regular Monthly Meeting of the Fifty Lakes City Council was held on Tuesday, August 12th, 2025, at City Hall at 6:00 pm. The following officers were present: Gary Staples, Mayor; Toni Buchite, Juan Cabrera, and Randy Zeigler, (Mark Bradley, absent) Council Members; Ann Raph, City Clerk; Chester Borntreger, Maintenance Supervisor; Emily Brodhead, Municipal Liquor Manager, Bethany Soderlund, PZ Administrator, Jesse Anderson, Fire Chief. 
The Pledge of Allegiance was recited.
Mayor Staples requested two (2) additions to the August Agenda.
MOTION MADE BY MR. CABRERA AND SECONDED BY MR. ZEIGLER TO ADD BRUSHING ON THE NORTH SIDE OF CITY HALL/BAR BUILDING AND DISMISSAL OF WAYNE KILE TO THE AGENDA. When polled: Mayor Staples; aye, Ms. Buchite, aye; Mr. Cabrera, aye; Mr. Zeigler, aye. Motion carried. (Mr. Bradley absent)
Consent Agenda: Mayor Staples requested consideration of the consent agenda. Council reviewed: Council Meeting Minutes from July 8th; Treasurer’s Report: Payment of bills in the amount of $215,841.82 including Check No# 52214 to #52318; Fire & Rescue Minutes from July. 
MOTION MADE BY MS. BUCHITE AND SECONDED BY MR. CABRERA TO ACCEPT THE CONSENT AGENDA AS PRESENTED. When polled: Mayor Staples; aye, Ms. Buchite, aye; Mr. Cabrera, aye; Mr. Zeigler, aye. Motion carried. (Mr. Bradley absent)
Public Hearing: 
Mayor Staples opened the public meeting at 6:02 pm. 
Ordinance 95-01 Amending Section 3, Subdivision 3: Term Pro Rata fee relating to the issuing period of a liquor license within the City of Fifty Lakes. Applicant: City of Fifty Lakes.  Ms. Raph explained the current licensing period is from July 1st to June 30th and recommends this be revised to coincide with the calendar year to make the permitting process easier for both parties.  
MOTION MADE BY MS. BUCHITE AND SECONDED BY MR. CABRERA TO APPROVE ORDINANCE AMENDMENT 95-01 SECTION 3, SUBDIVISION 3: TERM PRO RATA FEE RELATING TO THE ISSUING PERIOD OF A LIQUOR LICENSE IN THE CITY OF FIFTY LAKES. When polled: Mayor Staples; aye, Ms. Buchite, aye; Mr. Cabrera, aye; Mr. Zeigler, aye. Motion carried. (Mr. Bradley absent)  
Ordinance 2025-3 To amend the city code to regulate cannabis businesses within the City of Fifty Lakes. Applicant: City of Fifty Lakes. Ms. Soderlund presented the proposed ordinance to council. 
MOTION MADE BY MS. BUCHITE AND SECONDED BY MR. CABRERA TO APPROVE ORDINANCE 2025-03 TO REGULATE CANNABIS BUSINESSES WITHIN THE CITY OF FIFTY LAKES. When polled: Mayor Staples; aye, Ms. Buchite, aye; Mr. Cabrera, aye; Mr. Zeigler, aye. Motion carried. (Mr. Bradley absent)
Mayor Staples asked for public input. None heard, Mayor Staples closed the public hearing at 6:13 pm. 
New Business: City council reviewed rates for 3 Certificates of Deposits that are maturing this month at Pine River State Bank; #4689 FLLP for $33,862.43, #4683 FIRE $16,558.53, #4686 GENERAL CAPTIAL FUND $33,592.23. MOTION MADE BY MS. BUCHITE AND SECONDED BY MR. ZEIGLER TO RENEW CD’S #4689, #4683 and #4686 AT PINE RIVER STATE BANK FOR 13 MONTHS AT 4.06%. When polled: Mayor Staples; aye, Ms. Buchite, aye; Mr. Cabrera, aye; Mr. Zeigler, aye. Motion carried. (Mr. Bradley absent)
2026 Preliminary Budget review was held with discussions on tax levy, park funds, wages and fire and rescue funds. 
MOTION MADE BY MAYOR STAPLES AND SECONDED BY MR. CABRERA TO HOLD A SPECIAL COUNCIL MEETING ON MONDAY, AUGUST 18TH AT 9 AM TO DISCUSS 2026 BUDGET AND SEALCOATING OF CITY HALL AND BAR PARKING LOT. When polled: Mayor Staples; aye, Ms. Buchite, aye; Mr. Cabrera, aye; Mr. Zeigler, aye. Motion carried. (Mr. Bradley absent) 
Planning and Zoning: 
Ms. Soderlund presented the amendments to Ordinance 2025-04 Chapter 4 and Chapter 10. MOTION MADE BY MR. ZEIGLER AND SECONDED BY MS. BUCHITE TO AMEND LAND USE ORDINANCE REGARDING CHAPTER 4: LAND USE DISTRICT AND PROVISIONS AND CHAPTER 10: DEFINITIONS. When polled: Mayor Staples; aye, Ms. Buchite, aye; Mr. Cabrera, aye; Mr. Zeigler, aye. Motion carried. (Mr. Bradley absent)
MOTION MADE BY MAYOR STAPLES AND SECONDED BY MR. CABRERA PUBLISHING THE SUMMARY AMENDING ORDINANCE 2025-03 AS PRESENTED. When polled: Mayor Staples; aye, Ms. Buchite, aye; Mr. Cabrera, aye; Mr. Zeigler, aye. Motion carried. (Mr. Bradley absent)
Ms. Soderlund reported 37 land use permits have been issued, with most activity focused on additions rather than new construction.
Road Construction and Maintenance: 
MOTION MADE BY MR. CABRERA AND SECONDED BY MR. ZEIGLER TO APPROVE CHESTER BORNTREGER TO ATTEND THE FALL WINTER EXPO IN ST. CLOUD ON OCTOBER 1ST AND/OR 2ND. When polled: Mayor Staples; aye, Ms. Buchite, aye; Mr. Cabrera, aye; Mr. Zeigler, aye. Motion carried. (Mr. Bradley absent) 
Council requested an update on the status of Rick Crawford, a part-time maintenance worker, obtaining his CDL by October. Mr. Crawford informed council he is working on it. 
The city received a letter from Crow Wing County regarding the replacement of Crooked Creek Bridge on County Road 136 in the summer of 2028. Mayor Staples would like to request that the county consider shouldering CR 136 when they are working on the bridge project. 
The city received a letter of concern from resident Tom Wright regarding the speed limit increase from 45 mph to 55 mph on CR 1 going through Fifty Lakes. He stated that this is such a busy intersection at CR 1 and 3 and increasing the speed could present a danger. Fire Chief Anderson informed council and residents that he also has expressed his concern to the county about this change and the possible danger of it. Council explained they were not in favor of this change and did express this to the county. Council directed Ms. Raph to request a representative from the county highway department to come to the September 9th council meeting to discuss CR 136 and the speed limit in Fifty Lakes on CR 1. 

Liquor Store: Ms. Brodhead presented July P & L with a net profit of $21,665.34 and gross profit at 53%. Year to date profit is $25,562 which is $11,032 above 2024. Ms. Brodhead explained she has been working on price adjustments, correcting some discrepancies thus increasing profitability on products. 
Council reviewed the off-sale liquor store inventory variance report. The variances are due in part to delivery drivers picking up product and management not receiving the credit. Also, the POS being outdated and not made for inventory tracking. 
Council reviewed a memo with three quotes for a new Point of Sale System for the on and off sale stores. Ms. Brodhead has worked with Toast in past management positions and recommends this system for the stores. She also called local businesses to find three of them using Toast and another in the process of switching. Comments were on how user friendly it is, 24/7 support, regular updates and it is cloud based. Also included in the equipment is the ability of taking full orders on a handheld anywhere on the floor or patio, a mapping system and inventory tracking. Credit card processing has been an issue with the current system while Toast does this in house with little to no issues. MOTION MADE BY MR. ZEIGLER AND SECONDED BY MS. BUCHITE TO APPROVE THE PURCHASING OF TOAST POS SYSTEM FOR THE ON AND OFF SALE STORE. When polled: Mayor Staples; aye, Ms. Buchite, aye; Mr. Cabrera, aye; Mr. Zeigler, aye. Motion carried. (Mr. Bradley absent)
MOTION MADE BY MAYOR STAPLES AND SECONDED BY MS. BUCHITE TO HIRE MICHELLE BOHLKE AS A PART-TIME BARTENDER FOR $12.50 PER HOUR. When polled: Mayor Staples; aye, Ms. Buchite, aye; Mr. Cabrera, aye; Mr. Zeigler, aye. Motion carried. (Mr. Bradley absent)
Mayor Staples stated he and Mr. Zeigler conducted a 6-month performance review on liquor manager Emily Brodhead. Discussions held on the amount of an increase in pay. Mayor Staples suggested a raise now and would like to conduct another review in 2 to 3 months. Ms. Buchite stated the need to continue to work on support of the staff and customer relations. MOTION MADE BY MR. ZEIGLER AND SECONDED BY MR. CABRERA TO APPROVE A PAY INCREASE OF $1.50 PER HOUR FOR EMILY BRODHEAD. When polled: Mayor Staples; aye, Ms. Buchite, aye; Mr. Cabrera, aye; Mr. Zeigler, aye. Motion carried. (Mr. Bradley absent)
MOTION MADE BY MR. CABRERA AND SECONDED BY MAYOR STAPLES TO APPROVE THE DISMISSAL OF WAYNE KILE, PART TIME COOK. When polled: Mayor Staples; aye, Ms. Buchite, aye; Mr. Cabrera, aye; Mr. Zeigler, aye. Motion carried. (Mr. Bradley absent)

Parks: Discussions held on the placement of the donated tiles on the park pavilion walls. The park committee recommends the west wall of the building to start placing the tiles. Ms. Buchite and Ms. Raph explained the stain and cleaner that has been ordered for maintenance to try to clean some of the iron off the splashpad features and cement and to blend the rest of the cement with the stain. Council reviewed a quote for a dual bag filter housing system to control the sand coming out of the splash pad well. There are finer filters available that Mayor Staples would like to evaluate to see how the system would work to remove the iron and manganese. MOTION MADE BY MS. BUCHITE AND SECONDED BY MR. CABRERA TO APPROVE THE PURCHASE OF A FILTRATION SYSTEM FROM PRM AT A COST OF $4,229.99 PLUS FILTERS AND SHIPPING. When polled: Mayor Staples; aye, Ms. Buchite, aye; Mr. Cabrera, aye; Mr. Zeigler, aye. Motion carried. (Mr. Bradley absent) Ms. Raph will see if the cost of the filtering system can be covered with the DNR grant monies. The city has not received a bill for the installation of the well and once it comes in, Ms. Raph will bring it to council for review. 

Fire & Rescue: Chief Anderson informed council of issues with emergency sirens in the county including Fifty Lakes. County wide testing took place on August 6th, and the county is finding someone to maintain all fifty-three sirens in the county. The fire department will have 2 trucks at the bar on Thursday to have some interaction with guests and help with Ms. Brodhead with a fundraiser for the fire department. Anderson requested councils’ approval of a mutual aid agreement. MOTION MADE BY MR. CABRERA AND SECONDED BY MR. ZEIGLER TO ENTER INTO A MUTUAL AID AGREEMENT WITH CUYUNA FIRE FIGHTERS. When polled: Mayor Staples; aye, Ms. Buchite, aye; Mr. Cabrera, aye; Mr. Zeigler, aye. Motion carried. (Mr. Bradley absent)

Feasibility Committee: Mayor Staples reported the feasibility committee has been meeting and working on options for new fire hall or maintenance shop. He is recommending the open house to invite the public in to tour the buildings to be scheduled for spring or early summer to give the committee time to work on proposals. 

Purchasing/ Personnel: MOTION MADE BY MS. BUCHITE AND SECONDED BY MR. CABRERA TO APPROVE JESSICA ISTVANOVICH TO ATTEND THE SOURCEWELL CLERKS ACADEMY IN STAPLES ON SEPTEMBER 4TH AND 5TH IN STAPLES. When polled: Mayor Staples; aye, Ms. Buchite, aye; Mr. Cabrera, aye; Mr. Zeigler, aye. Motion carried. (Mr. Bradley absent)
MOTION MADE BY MR. ZEIGLER AND SECONDED BY MR. CABRERA TO APPROVE ANN RAPH CONTACT THE CITY ATTORNEY TO WORK ON THE PURCHASE AGREEMENT FOR THE MIEHE 5 ACRES PROPERTY PURCHASE. When polled: Mayor Staples; aye, Ms. Buchite, aye; Mr. Cabrera, aye; Mr. Zeigler, aye. Motion carried. (Mr. Bradley absent)
City office will be closed on Monday, September 1st for Labor Day. 
Unfinished Business: 
A grand opening for the splash pad/pickle ball courts will be held in the spring of 2026. 
Ms. Raph reported updated council on the solar project. Total cost of the project to install solar on the south side of the building is $142,570.06. The city has been awarded $49,000 from MPCA towards solar on the city hall/bar building. There is also a 30% IRS Direct Pay Tax Credit that would save $42,771. Laurel Prem is working on a SPB, Solar on Public Buildings grant, that the city could be awarded $49,500 towards the project, she will be submitting the grant next week. If all funding comes through the city would have an out-of-pocket cost of $1,200.06. Mayor Staples stated he would like to move forward with the project no matter what. MOTION MADE BY MS. BUCHITE AND SECONDED BY MR. CABRERA TO APPROVE ENTERING INTO A CONTRACT WITH WOLF TRACK SOLAR FOR SOLAR INSTALLATION ON THE CITY HALL/BAR BUILDING. Mayor Staples did request the contract be sent to the city attorney for review.  When polled: Mayor Staples; aye, Ms. Buchite, aye; Mr. Cabrera, aye; Mr. Zeigler, aye. Motion carried. (Mr. Bradley absent)

Adjourn: MOTION MADE BY MR. BRADLEY AND SECONDED BY MR. ZEIGLER TO ADJOURN. The meeting adjourned at 7:31 pm. 
			

    							_______________________________________
								Ann M. Raph, Clerk-Treasurer 


 



