



                                                          CITY OF FIFTY LAKES
CITY COUNCIL MEETING AGENDA
Tuesday, September 9th 2025 6:00 pm


· Call to Order / Roll Call 
“The meeting is being recorded, and audio will be posted on the city website.  Anyone wishing to speak please raise your hand until recognized by the mayor then state your name and residence.”

· Pledge of Allegiance

· Approval of Agenda: (Additions/deletions require Council Action-Motion) 

· Open Forum 

· Consent Agenda: (One motion to approve all items in consent agenda) 
· Minutes from August 12th regular meeting and August 18th special meeting
· Treasurer’s Report and Payment of bills check #52319 to #52411 for $271,745.98
· Fire and Rescue Minutes 
· Resolution 2025-07 Fire Relief Association Donation, Resolution 2025-08 LMC Grant, Resolution 2025-09 Tile Project Donation

· New Business/Critical Issues:
· Jordan Larson, Crow Wing County Highway Department
· 4M Fund, Cory Bory and Matt Heslin, PTMA Finance Solutions (Council Action-Motion)
· Solar Project Updates
· Approval to create a DNR Grant Fund (Council Action-Motion) 
· Approval of the 2026 Preliminary Budget Resolution 2025-12 (Council Action-Motion)   

· Committee Reports:

· Planning and Zoning – Gary Staples/Juan Cabrera 
· Staff Report 

· Road Construction and Maintenance- Mark Bradley
· Review quotes to sealcoat the bar/city hall parking lot and Town Hall Road
· Review quote for 3 additional cameras

· Liquor Store – Gary Staples
· Staff report/review P & L
· Liquor sales analysis   
· Update on Toast POS costs (Council Action-Motion)
· Approval to hire Mckayla Ducharme as a part time bartender $12.50 per hour (Council Action-Motion)
· Resolution Sourcewell Grant 2025-10 (Council Action – Motion)

· Parks – Toni Buchite
· Approval to add Belinda Yurick and Gina Anderson to the park committee (Council Action-Motion)

· Fire & Rescue – Randy Zeigler
· Review of gambling report
· Resolution Sourcewell Grant 2025-11 ( Council Action- Motion)

· Feasibility Committee - Gary Staples
· Approval to add Lori Crawford and Ann Raph to feasibility committee (Council Action-Motion)

· Purchasing/Personnel – Gary Staples
· Mn Paid Leave Act begins January 1, 2026
· Ann Raph attending free conference September 24th Brainerd Lakes Chamber
· Camera Use Policy 
· Approve painting of city hall doors and receiving doors for liquor store (Council Action-Motion) 
· Letter of support for Crosslake ambulance services
· Discuss Intern services through Sourcewell 
· Reissue check #51360 to Cadence Patenaude for $72.64 less $25 fee (Council Action-Motion) 
· Reissue check #51677 to Keith Fitzpatrick for $184.70 less $25 fee (Council Action-Motion)   

· Unfinished Business:
· Memo from Bryan Drown, Bolton and Menk
· Reminder clean up day is September 20th from 9 am to noon. Volunteers needed!

· Open Forum

· Adjourn 




