


MINUTES OF THE REGULAR MONTHLY MEETING
OF THE FIFTY LAKES CITY COUNCIL
January 13th, 2026

The Regular Monthly Meeting of the Fifty Lakes City Council was held on Tuesday, January 13, 2026, at City Hall at 6:00 pm. The following officers were present: Gary Staples, Mayor; Mark Bradley, Randy Zeigler, Juan Cabrera, Absent: Toni Buchite, Council Members; Ann Raph, City Clerk; Jesse Anderson, Fire Chief. 

The Pledge of Allegiance was recited.

Mayor Staples requested approval of the agenda. MOTION MADE BY MR. CABRERA AND SECONDED BY MR. BRADLEY TO APPROVE THE AGENDA WITH THE ADDITION OF SOLAR UPDATES AND THE CROW WING COUNTY CANINE REQUEST.  When polled: All members voted aye.  Motion carried. 

Consent Agenda: Mayor Staples requested consideration of the consent agenda. Council reviewed: Council Meeting Minutes from December 4th and December 9th 2025; Treasurer’s Report and Payment of bills check #52699 to #52799 for $254,069.39; Fire and Rescue Minutes. 
MOTION MADE BY MR. BRADLEY AND SECONDED BY MR. CABRERA TO APPROVE THE CONSENT AGENDA. When polled: All members voted aye.  Motion carried. 

New Business/Critical Issues: Council reviewed the Mayoral Appointments for 2026.  MOTION MADE BY MR. BRADLEY AND SECONDED BY MR. ZEIGLER TO APPROVE THE CROSBY COURIER AS THE CITY NEWSPAPER.  When polled: All members voted aye.  Motion carried. MOTION MADE BY MR. ZEIGLER AND SECONDED BY MR. BRADLEY TO APPROVE THE MAYORAL APPOINTMENTS AS LISTED.  When polled: All members voted aye.  Motion carried.  MOTION MADE BY MR. BRADLEY AND SECONDED BY MR. CABRERA TO APPROVE RESOLUTION 2026-01 SIGNATORY POWER. When polled: All members voted aye.  Motion carried.  MOTION MADE BY MR. BRADLEY AND SECONDED BY MR. CABRERA TO APPROVE RESOLUTION 2026-02 EFT TRANSACTIONS. When polled: All members voted aye.  Motion carried.  
1. Acting Mayor –  Mark Bradley
	2.    Official Newspaper –Crosby Courier
		3.    Emergency Management –  Mark Bradley
	4.    Committee Assignments
a) Roads, Maintenance & Weed Inspector – Mark Bradley
b) Public Safety (Fire & Rescue) – Toni Buchite
c) Parks – Toni Buchite
d) Liquor Store –   Randy Zeigler
e) Purchasing & Personnel – Mayor Gary Staples
f) Planning & Zoning – Mayor Gary Staples
5.   Finance-depositories: First Western Bank & Trust-First National Bank-Pine River State Bank
6.   Investments PFML/4M Fund
7. City Engineer:  Bolton & Menk
8.  City Attorney:  Tom Pearson		
	 Planning & Zoning Commission:  
		Bob Stancer   (12/27)            Don Reierson  (12/27)  	Joni Fligiel (12/29)          
		Gary Oster     (12/27)            Dan Wright (12/29)		Alternate: Belinda Yurick (12/29)	
	Fire & Rescue Executive Review Board:				
	Keith Fitzpatrick  	Ed Shetka IV							
	Jesse Anderson		Ken Hersey  (Community Member) 		
	All  (Council Liaison)	  				
	Ann M. Raph (recording only not a voting member)                                    
Forestry Committee:  
Mark Bradley		Fred Strohmeier		Mike Prouty	     
FLLP – Fifty Lakes Lake Improvement Committee:
		Bob Stancer	Fred Strohmeier
		Ken Neihart	Mark Bradley  Council Member 
		Ann M. Raph
	Event Committee:
Ann M. Raph		Toni Buchite    		Lori Crawford  		Jessica Istvanovich       
		Kim Tuchek		Belinda Yurick		Gina Anderson	
             Park Committee:
Toni Buchite		Marilyn Mckeehan	Gina Anderson
Jenna Fitcher		Ann Raph		Belinda Yurick
Feasibility Committee:
		Gary Staples		Randy Zeigler		Jesse Anderson		Chester Borntreger
		Jody Blum		Belina Yurick		Bob Stancer		Gina Anderson
Tom Stober		Lori Crawford		Ann Raph	

Planning and Zoning:  Mayor Staples reported there was no planning commission meeting held in December.  Two commission members, Mike Milbrath and Fred Strohmeier’s terms ended on December 31, 2025 and they did not reapply for the positions.  This was advertised and Mayor Staples, Bob Stancer, Bethany Soderlund and Jessica Istvanovich conducted interviews of 3 applicants.  Their recommendation is to appoint Joni Fligiel and Dan Wright as full time members and Belinda Yurick as an alternate.  Mayor Staples commented that all applicants will be excellent additions to the commission.  MOTION MADE BY MAYOR STAPLES AND SECONDED BY MR. BRADLEY TO APPOINT DAN WRIGHT, JONI FLIGIEL AND BELINDA YURICK (ALTERNATE) TO THE PLANNING COMMISSION FOR 4 YEAR TERMS.  When polled: All members voted aye.  Motion carried.  Mayor Staples met with Bethany Soderlund to go over the 2026 Planning and Zoning Fee Schedule with recommendation for no changes and approval.  MOTION MADE BY MR. BRADLEY AND SECONDED BY MR. CABRERA TO APPROVE THE 2026 PLANNING AND ZONING FEE SCHEDULE AS PRESENTED.   When polled: All members voted aye.  Motion carried.   

Fire & Rescue: MOTION MADE BY MR. BRADLEY AND SECONDED BY MR. CABRERA TO ACCEPT JILL RADMANS LEAVE OF ABSENCE FROM FIRE AND RESCUE DEPARTMENT.  When polled: All members voted aye.  
The mayor and clerk are required to attend a Fire Relief Business meeting at the beginning of the year and will do so on January 28th at 7 pm at the fire hall. MOTION MADE BY MAYOR STAPLES AND SECONDED BY MR. BRADLEY TO APPROVE RESOLUTION 2026-03 FOR THE 2025 CROW WING COUNTY HAZARD MITIGATION PLAN.  When polled: All members voted aye.  Motion carried.  Chief Jesse Anderson reported 1 fire call 5 medicals with 49 total calls for the year 2025. 

Road Construction and Maintenance: Mayor Staples, Mr. Bradley, Mr. Borntreger and Ms. Raph had a meeting the 2 representatives from the City of Manhattan Beach regarding the maintenance of their portion of Meyer Lake Road and Northgate Lane.  A new agreement was formed with the City of Fifty Lakes maintaining the plowing $750, grading $800 and mowing of ditches $250 on Meyer Lake Road. The City of Fifty Lakes will continue to maintain the plowing of Northgate Lane for $750 for the season and add mowing of the ditches for $250. Any application of calcium chloride will be billed separately.  MOTION MADE BY MR. BRADLEY AND SECONDED BY MAYOR STAPLES TO AGREE TO THE PROPOSED MAINTENACE AGREEMENT FOR THE CITY OF MANHATTAN BEACH’S PORTION OF MEYER LAKE ROAD AND NORTHGATE LANE.  When polled: All members voted aye.  Motion carried.   

Liquor Store: Mr. Zeigler presented the profit and loss statement, reporting a year-end (unaudited) profit of approximately $30,000. Mayor Staples noted it was a challenging year due to several significant repairs, including the replacement of a heat exchanger, freezer repairs, and two beer cooler repairs.
Ms. Raph reported that January began with a record-setting New Year’s Day. Lunch traffic has been increasing, and the new menu is being well received, with many positive comments regarding improvements to the food offerings. While this time of year can be challenging due to the lack of snow, lunch business continues to gain momentum, with an increase in new visitors.
Gary Buysse of the Minnesota Municipal Beverage Association will be conducing a Safe Serve Alcohol training on Sunday, January 18th at 9 am.  
New event is Karaoke and Triva on Tuesday nights, Family Friendly! For now, the manager’s position will stay with duties being covered internally with existing staff and communications to council if things need to be reviewed. 
Council reviewed the inventory variance reports and were very pleased with them and appreciated the work involved with hopes of the results continuing to improve.  

Purchasing/Personnel: Mayor Staples wanted to make council aware of the situation with the Nisswa City Council issues and the importance of professionalism.  Mr. Bradley spoke to the agenda item of council pay and responsibilities.  Council members are paid a stipend every month for meetings and duties completed.  All council members are paid the stipend whether they attend meetings. 
MOTION MADE BY MAYOR STAPLES AND SECONDED BY MR. CABRERA APPROVING ANY COUNCIL MEMBERS INTERESTED IN ATTENDING THE LMC TRAINING OFFERED.  When polled: All members voted aye. Motion carried.  
Discussions held on employee reviews and COLA. Ms. Raph will gather information on past reviews and wage increases and bring back to council in February.  
Mayor Staples requested approval to hold an employee recognition year end party.  MOTION MADE BY MAYOR STAPLES AND SECONDED BY MR. CABRERA TO APPROVE AN EMPLOYEE PARTY PER CITY POLICY.  When polled: All members voted aye. Motion carried.  
City offices are closed for Martin Luther King Jr. Day on Monday, January 19th, 2026.
The city received a request from Crow Wing County Canine Deputy Tyler O’Brien for the upcoming event Region 12 Narcotics Trial on March 28th and 29th in Crosslake.  As part of the event, they are hosting a raffle to help support the costs associated with the trail and to benefit the participating K9 teams.  MOTION MADE BY MR. BRADLEY AND SECONDED BY MAYOR STAPLES TO DONATE 2-$50 GIFT CARDS AND 2-HOODIE SWEATSHIRTS TO THE K9 TEAMS EVENT. When polled: All members voted aye.  Motion carried.  
Mayor Staples reported the solar panels are installed and active on the city hall/bar building.  The city is able to monitor the usage and savings in real time.  
No formal notification has been received regarding the operational status of the cell tower; however, Verizon users are reporting full signal strength.

Adjourn: MOTION MADE BY MAYOR STAPLES AND SECONDED BY MR. BRADLEY TO ADJOURN. The meeting adjourned at 6:52pm. 
			





    							_______________________________________
								Ann M. Raph, City Clerk/ Treasurer 



