
 

 
                                                          CITY OF FIFTY LAKES 

CITY COUNCIL MEETING AGENDA 
March 10th  2026 6:00 pm 

 

 
 

 Call to Order / Roll Call  
“The meeting is being recorded and audio will be posted on the city website.  One or 
more members maybe joining remotely.  Anyone wishing to speak please raise your 
hand until recognized by the mayor then state your name and residence.” 

 
 Pledge of Allegiance 

 
 Approval of Agenda: (Additions/deletions require Council Action-Motion)  

 
 Open Forum  

 
 Consent Agenda: (One motion to approve all items in consent agenda) 
 Minutes from February 10th, 2026 (pg 3-5) 
 Treasurer’s Report and Payment of bills check #52903 to #52989 $171,020.32 (pg 6- 30) 
 Fire and Rescue Minutes (pg 31-32) 
 Approval of amended minutes from December 10th 2025 (pg 33- 35) 
 Approval of the amended resolution 2025-20 Final Budget (pg 36-37) 

 
 New Business/ Critical Issues: 

• Clifton Larson Allen 2025 Audit report Becca Nielson, CPA (Council 
Action-Motion) 

• Update on the City Obtaining the Conservation Property 40554 South 
Eagle Lake Road and Future Steps 

• Renewal of CD # 407507 at First Western Bank for $157,516.05  (Council 
Action-Motion) (pg 38) 

• Resolution 2026-05 Donation from Jeff and Diane Halseth (Council 
Action-Motion) (pg 39-40) 

• Crow Wing County Land Classification/Future Land Sale (Council Action-
Motion) (pg 41-71) 

 
 Committee Reports: 
 Planning and Zoning – Gary Staples 

• Staff Report  (pg 72-73) 
 

 Parks – Toni Buchite 
 
 Fire & Rescue – Toni Buchite 

• Fire Relief Gambling Lease (pg 74-75) 
 

 Road Construction and Maintenance- Mark Bradley 
• Internship through Sourcewell (pg 76-77) 
• Quote for calcium chloride (Council Action-Motion)  (pg 78) 

 



 

 Liquor Store – Randy Zeigler 
• Review P & L  (pg 79-80) 
• Management position(s) 
• Missing Transmitter for sound system.  Approval to purchase a new 

wireless microphone/transmitter  (Council Action-Motion) (pg 81) 
• Approval to hire Karla Christen as a part time bartender (Council Action-

Motion) 
• Approve Sandy Case as a part time bartender (Council Action-Motion) 

 
 Mayor’s Report – Gary Staples 

• Update on Newsletter (pg 82-83) 
• ATV Trail System 

 
 Purchasing/Personnel – Gary Staples 

• Employee reviews, COLA and wages 
• Review proposed changes to page 29 of the employee handbook (Council 

Action-Motion) (pg 84-85) 
 

 Correspondence 
• Emily Food Shelf (pg 86) 
• Crow Wing County Historical Society (pg 87-88) 

 
 Unfinished Business 

 
 Open Forum 
 
 Adjourn  



MINUTES OF THE REGULAR MONTHLY MEETING 
OF THE FIFTY LAKES CITY COUNCIL 

February 10th, 2026 

The Regular Monthly Meeting of the Fifty Lakes City Council was held on Tuesday, February 10th, 2026, at City Hall at 
6:00 pm. The following officers were present: Gary Staples, Mayor; Mark Bradley, Randy Zeigler, Absent: Juan Cabrera, 
Toni Buchite. Also present:  Ann Raph, City Clerk; Jesse Anderson, Fire Chief; Chester Borntreger, Maintenance 
Supervisor. 

The Pledge of Allegiance was recited. 

Mayor Staples requested approval of the agenda with the addition of Fireworks for Fifty Lakes Day and Water Testing. 
MOTION MADE BY MR. BRADLEY AND SECONDED BY MR. ZEIGLER TO APPROVE THE AGENDA 
WITH ADDITIONS. When polled: All members voted aye.  Motion carried.  

Consent Agenda: Mayor Staples requested consideration of the consent agenda. Council reviewed: Council Meeting 
Minutes from January 13th 2026; Treasurer’s Report and Payment of bills check #52800 to #52902 for $550,992.32; Fire 
and Rescue Minutes.  
MOTION MADE BY MAYOR STAPLES AND SECONDED BY MR. BRADLEY TO APPROVE THE CONSENT 
AGENDA. When polled: All members voted aye.  Motion carried.  

New Business/Critical Issues: Mayor Staples reported that representatives from Care N Share of Emily were present to 
request councils’ consideration of leasing them space for their program. Terri Dotzman spoke on behalf of Care N Share 
explaining their program is based on wanting to feed people and bring them together, especially the lonely. The group is 
unable to continue at the location they are at and looking for new location to continue the program. The representatives 
walked through the Conservation Foundation Building the city is trying to acquire and the space would be perfect to run 
their program.  They have about $100,000 in insured kitchen assets including a walk-in freezer, refrigerator, cabinets, 
counter tops (all stainless steel) stoves etc. they would bring to the new location. They will work with the State of 
Minnesota to obtain a permit to bring the current kitchen space up to Mn State Codes.  Mr. Bradley commented the roof is 
in great shape with replacement done in 2011 or 2012.  Ms. Dotzman asked if the city is purchasing the property and if so 
would they rent/lease to Care N Share.  The organization must be out of their current location by April 1st and currently 
seeking many avenues for a new location,  They currently serve and deliver 150 meals and would like to add more in 
house meals, which was affected by COVID. Ms. Raph informed council the city attorney has contact information of the 
last known members of the Conservation Board to request their signature on the transfer of the property.  The city will 
have to pay the delinquent property taxes and past due balances to Crow Wing Power and a hook up fee to get the power 
back on.  
Greg Mitsch (son) and Gary Mitsch (brother) to Ron Mitsch presented a donation of $4,000 to the Fire and Rescue 
Department for their care and professionalism in getting Ron’s son Jeff to the hospital safely in a very stressful situation.  
This donation is made in Jeff’s honor with the request this is used to purchase a AED and a rescue suit.  The Mitsch 
Family is very grateful for the kindness, professionalism and willingness to  help when it mattered most.    
MOTION MADE BY MAYOR STAPLES AND SECONDED BY MR. BRADLEY TO ACCEPT RESOLUTION 
2026-04 DONATION FROM THE MITSCH FAMILY OF $4,000 FOR FIRE AND RESCUE DEPARTMENT.  
When polled: All members voted aye.  Motion carried.   
MOTION MADE BY MR. BRADLEY AND SECONDED BY MAYOR STAPLES TO APPROVE THE 
PURCHASE OF AN AED ELECTRODE PAC AT A COST OF $2,152 AND A MUSTANG ICE COMMANDER 
RESCUE SUIT AT A COST OF $1,276.95 USING THE MITSCH FAMILY DONATION.  When polled: All 
members voted aye.  Motion carried.  
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Mr. Bradley has concerns with the city moving all their investments from local banks to the PTMA investments. He would 
like to see the city keep a couple of investments readily available for the possible surfacing of North Mitchell Lake Road.  
Ms. Raph explained this process will take many months if not years until the city will see a cost IF a signed petition 
comes forward from the property owners for city council to review.  MOTION MADE BY MR. BRADLEY AND 
SECONDED BY MAYOR STAPLES TO CASH IN CD #1601 AT FIRST NATIONAL BANK AND ROLL IT 
INTO THE 4M FUND.  When polled: All members voted aye.  Motion carried.   

Parks: MOTION MADE BY MR. BRADLEY AND SECONDED BY MAYOR STAPLES TO APPROVE UP TO 
$12,000 FOR FIREWORKS FOR FIFTY LAKES DAY ON JUNE 20TH 2026 WITH THE COST SPLIT 3 WAYS 
BETWEEN THE LIQUOR STORE, CITY AND FIRE DEPARTMENT.  When polled: All members voted aye.  
Motion carried.   

Fire & Rescue: Chief Anderson reported 6 medicals and 1 fire last month.  The new gear racks were put together last 
weekend and will be a huge asset.  Mr. Borntreger reported he shortened up the well so there is more space for the racks. 
Mr. Bradley requested he and his staff schedule time to paint the walls behind the racks.   

Road Construction and Maintenance: Mr. Bradley reported that a meeting was held with Fifty Lakes and Emily to discuss 
costs associated with maintaining joint city roads.  Everything was agreed upon to keep the same, documenting any 
maintenance and reassessing in 2027.  

Liquor Store: Mr. Zeigler reported P & L for the month of January with a loss of $7,334 with much attributing to lack of 
snow. Foods sales have improved since hiring a cook and changing/expanding the menu.  Ms. Raph reported Carin 
Anderson, Lead Cook, has changed the chili recipe and has been received very well and it is served every day. Also new on 
the menu is fresh salads. Ms. Anderson is working hard on reviewing the food costs to make sure the retail pricing is correct. 
Mr. Bradley stated he has heard great reviews of the current staff and management.  Ms. Raph requested permission to sell 
the old POS system from the bar and bottle shop.  MOTION MADE BY MR. BRADLEY AND SECONDED BY MR. 
ZEIGLER TO SELL THE POS DIGITAL DINING EQUIPMENT.  When polled: All members voted aye.  Motion 
carried.  Ms. Raph felt she reacted to quickly on appointing an assistant lead bartender and would like to review this position 
with Mayor Staples and they can make a decision to continue the pay increase for this position or not.  Jessica Istvanovich 
and Kim Tuchek are requesting council to review the possibility of obtaining vacation and sick leave.  This will come back 
to the March meeting. 
Ms. Raph requested council discussion on the manager position as it is with herself as interim manager, Istvanovich and 
Tuchek as assistants with duties.  All 3 are in agreement it is working and would like to revisit this monthly with council. 
Super Bowl numbers from 2025 to 2026 increased by $800. There will be a Valentines Dinner offered with music by From 
the Heart.  The event committee has been busy working on new events and expanding existing events. 

Mayor’s Report: Ms. Raph requested approval for the city auditor Clifton Larson Allen to fill out the IRS Rebate forms for 
the solar rebate at a cost of $5,000.  MOTION MADE BY MR. BRADLEY AND SECONDED BY MR. ZEIGLER TO 
HIRE CLA TO FILL OUT FORMS FOR THE IRS SOLAR REBATE AT A COST OF $5,000.  When polled: All 
members voted aye.  Motion carried.   

Purchasing/Personnel: A citizen has requested the city print a quarterly newsletter that could be emailed out to anyone who 
signs up.  Council is in full support of this and it be included on the city website and Facebook page.  Ms. Istvanovich will 
begin drafting a newsletter with the goal of April 1st for the first edition.  MOTION MADE BY MR. BRADLEY AND 
SECONDED BY MR. ZEIGER TO PRINT A CITY NEWSLETTER 3 TO 4 TIMES A YEAR.  When polled: All 
members voted aye.  Motion carried.   
The city auditor has requested approval of a capitalization threshold.  MOTION MADE BY MR. BRADLEY AND 
SECONDED BY MR. ZEIGLER TO APPROVE A CAPITALIZATION THRESHOLD OF $1,000.  When polled: 
All members voted aye.  Motion carried.   
Mayor Staples explained the request from Dan Brannan of Emily to apply for a joint grant application to conduct water 
testing revolving around the manganese mine in Emily.  MOTION MADE BY MAYOR STAPLES AND SECONDED 
BY MR. BRADLEY TO APPROVE APPLYING FOR A JOINT GRANT APPLICATION WITH THE CITY OF 
EMILY FOR WATER TESTING.  When polled: All members voted aye.  Motion carried.   
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Employee reviews will be deferred until March of 2026.  
City offices will be closed Monday, February 16 for President’s Day. 

Adjourn: MOTION MADE BY MAYOR STAPLES AND SECONDED BY MR. ZEIGLER TO ADJOURN. The 
meeting adjourned at 7:02pm.  

_______________________________________ 
Ann M. Raph, City Clerk/ Treasurer 
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MINUTES OF THE MEETING/ACTIVITY 

OF THE FIFTY LAKES FIRE & RESCUE DEPARTMENT 

February 11, 2026 

Location: Fire Hall 

Start Time:  19:00  End Time: 21:00 

Meeting/Activity Type: Drill Night 

Present: 

Jesse Anderson Keith Fitzpatrick 

Gina Anderson Tom Stober 

William Anderson  Andy Hemphill 

Dave Eng Blair Mileski 

Sandy Case  Rick Crawford 

Will Lyke Mark Bradley 

The department drove all of the vehicles and checked for any possible issues with the apparatus. 
We also worked on getting the new Mustang Ice Rescue suit in service as well as the newly 
received AED. A few members moved their gear over to the new lockers in the south side of the 
hall. 

Submitted by__________________________ 

Jesse Anderson 

Fire Chief 
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MINUTES OF THE MEETING/ACTIVITY 

OF THE FIFTY LAKES FIRE & RESCUE DEPARTMENT 

February 25, 2026 

Location: Fire Hall 

Start Time:  19:00  End Time: 20:02 

Meeting/Activity Type: Business Meeting 

Present: 

Jesse Anderson Sandy Case 

Brandon Peterson Lori Crawford  

Dawn Fitzpatrick Tom Stober 

Mark Bradley  William Anderson 

Will Lyke Dave Eng 

The Relief Association reviewed and passed the following: Januarys’ meeting minutes, Januarys' 
gambling report, the Treasures Report for January. 

Passed a donation request for the St. Patrick’s Day parade candy in the amount not to exceed 
500.00. 

Calls for February 2026: Fire Service: 2     Medical Service: 6 

Submitted by__________________________ 

Jesse Anderson 

Fire Chief 
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CITY COUNCIL PLANNING & ZONING REPORT – MARCH 10, 2026 

City Council, 

The Planning Commission held a regular meeting on Tuesday, February 24th, 2026, at which 
the following public hearings were held: 

a. Variance Application 01-26 For the construction of an addition to a non-
conforming dwelling. The subject property is located at 16937 N Eagle Lake Rd;
PIN 22130556. Applicant: Erickson Home Designs. Owner: Mary H Ford Revoc.
Trust.

I will not be attending your upcoming City Council meeting.  If you have any questions or 
concerns, please feel free to contact me at (218) 855-9605 or 
bethany.soderlund@sourcewell-mn.gov.  

Thank you, 

Bethany Soderlund  
Planning & Zoning Administrator 
Community Development Administrator - Sourcewell 
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Planning & Zoning Application Data (as of 3/6/2026): 

APPLICATION 2026 2025 2024 2023 2022 2021 

Land Use Permits 3 47 47 52 51 63 

SSTS 0 17 13 15 17 15 

Variances 2 6 5 3 6 3 

Conditional Use Permits 0 4 2 0 1 1 

Interim Use Permits 0 1 2 0 1 0 

Subdivision/Plat 0 0 0 0 0 0 

Subdivision/Metes & 
Bounds  

1 4 0 5 6 7 

Boundary Line Adjustment 0 3 0 0 0 0 

Zoning Map Amendment 1 1 0 1 1 0 

Ordinance Amendments 0 3 -- -- -- -- 

Permit Activity in 2026: 

• LUP-01-26 Shoreland Alteration Permit: Riprap per CWC SWCD plan: Less than 10
cu yards. 222280552; 40778 W Fox Lake Rd. James & Kay Steinmetz

• LUP-02-26 Shoreland Alteration Permit: ATF for a walk path for lake access.
22120505; 17451 N Mitchell Lake Rd. Andrew Henagin

• LUP-03-26 Shoreland Alteration Permit: Repair existing retaining wall. Less than 10
cu yard in SIZ. 22230536; 41113 E Fox Dr. Joel & Brenda Alberts
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