


[bookmark: _Hlk175131268]CITY OF FIFTY LAKES
MINUTES OF THE PLANNING COMMISSION 
FEBRUARY 24, 2026     6:00 PM


1. Call to order: 6:00 pm

2. Roll Call:  
Planning Commission: Bob Stancer, Don Reierson, Joni Fligiel, Daniel Wright and Belinda Yurick (Gary Oster, absent).
Staff: Bethany Soderlund, Zoning Specialist; Jessica Istvanovich, Deputy Clerk. 
City Council: (Gary Staples, Mayor; absent)

3. Election of Officers: Mr. Reierson nominated Bob Stancer for Chairperson and Gary Oster as Vice-Chairperson.
MOTION MADE BY MR. REIERSON AND SECONDED BY MS. FLIGIEL TO ELECT BOB STANCER AS CHAIRPERSON AND GARY OSTER AS VICE-CHAIRPERSON. When polled: Mr. Stancer, aye; Mr. Reierson, aye; Ms. Fligiel, aye; Mr. Wright, aye; Ms. Yurick, aye. (Mr. Oster, absent) 

4. Public Hearings: 
a. Variance Application 01-26 for the construction of an addition to a non-conforming dwelling. The subject property is located at 16937 N. Eagle Lake Road; PIN 22130556. Applicant: Erickson Home Designs. Owner: Mary H Ford Revocable Trust.

MOTION MADE BY MR. REIERSON AND SECONDED BY MS. YURICK TO APPROVE VARIANCE APPLICATION 01-26 WITH 11 (ELEVEN) FINDINGS OF FACTS AND 2 (TWO) CONDTION AS DISCUSSED: 

Findings of Fact: 
1. The subject property is located at 16937 North Eagle Lake Rd and is zoned “Shoreland Residential” (Eagle Lake - Recreational Development). 
2. The variance request is to place a 12’x34’ addition and connect the deck with a 10’x9’ addition 59 feet from OHW where 100 is required.
3. The variance request includes an increase from 17% impervious to 18.8% impervious where 15% is the required threshold.
4. The entire existing cabin is located within the lake setback and a variance must be obtained to expand the structure in any way.
5. The subject property contains a limited building envelope.  
6. The DNR has been notified of the request. 
7. Will granting the variance put property to use in a reasonable manner not permitted by the zoning ordinance? 
a. [bookmark: _Hlk208828291]Yes, the applicant is proposing to continue the use of the property as a single family residential dwelling and expanding the structure in any way will require a variance. The subject property is constrained due to the limited size of the building envelope and location of the pre-existing structure.
8. Does the property have unique circumstances that were not created by the landowner?
a. Yes, the property was legally developed with different lake setbacks at the time of construction. Due to its unique shape, the property has a limited building envelope.
9. If the variance is granted, will the essential character of the locality remain consistent?
a. Yes, the addition will not alter the essential character of the neighborhood. The addition is reasonable in size and use and is consistent with other dwellings in the vicinity.
10. Will the variance, if granted, be consistent with the comprehensive plan and be in harmony with the purpose and intent of the City of Fifty Lakes ordinances?  
a. Yes, the request, with conditions, is consistent with the purpose and intent of the zoning ordinance and the following goal in the comprehensive plan, “To preserve the natural character and environmental quality of the lakeshore and still allow reasonable use for property owners and the public.”
11. Has the variance request been made based on reasons other than economic considerations alone?
a. Yes, the request has been made on factors other than economic considerations. 

Conditions of Approval:
1. All construction shall be in substantial conformance with the presented plan as shown.   Deviations from the presented plan will require modified approval by the Planning Commission.
2. A stormwater management plan is required for the property to be submitted with the land use application and implemented by the completion of the addition or expiration of the land use permit, whichever is soonest.

      When polled: Mr. Stancer, aye; Mr. Reierson, aye; Ms. Fligiel, aye; Mr. Wright, aye; Ms. Yurick, aye. (Mr.    Oster, absent)

5. Approval of Minutes: 
a. October 28, 2025 Planning Commission Meeting

MOTION MADE BY MR. STANCER AND SECONDED BY MR. REIERSON TO APPROVE MINUTES FROM OCTOBER 28, 2025 MEETING AS PRESENTED. When polled: Mr. Stancer, aye; Mr. Reierson, aye; Ms. Fligiel, aye; Mr. Wright, aye; Ms. Yurick, aye. (Mr. Oster, absent)
 

6. P & Z Administrator’s Report: Ms. Soderlund reported 1 (one) land use permit and 2 (two) variances have been approved YTD as of the February meeting. Ms. Soderlund led a general discussion with Commission members regarding the purpose and role of the Planning Commission/Board of Adjustments. Topics included an overview of procedures and processes, as well as general operational knowledge to support effective decision-making. Commission members engaged in discussion to clarify expectations, responsibilities, and standard practices moving forward

MOTION BY MR. STANCER TO ADJOURN.  Meeting adjourned at 6:34 PM.

After the meeting was adjourned and recording ended, Mr. Reierson further discussed with members differences of CUPs and variances and various planning commission processes.  





___________________________________
   Jessica Istvanovich, Deputy Clerk




