


MINUTES OF THE REGULAR MONTHLY MEETING
OF THE FIFTY LAKES CITY COUNCIL
March 10th, 2026

The Regular Monthly Meeting of the Fifty Lakes City Council was held on Tuesday, March 10th, 2026, at City Hall at 6:00 pm. The following officers were present: Gary Staples, Mayor; Mark Bradley, Randy Zeigler, Juan Cabrera, Toni Buchite. Also present:  Ann Raph, City Clerk; Jesse Anderson, Fire Chief; Chester Borntreger, Maintenance Supervisor.

The Pledge of Allegiance was recited.

Mayor Staples requested approval of the agenda with the addition Service Agreement for sirens and Sourcewell Funding for park improvements.  MOTION MADE BY MR. STAPLES AND SECONDED BY MS. BUCHITE TO APPROVE THE AGENDA WITH ADDITIONS. When polled: All members voted aye.  Motion carried. 

Consent Agenda: Mayor Staples requested consideration of the consent agenda. Council reviewed: Council Meeting Minutes from February 10th 2026, amended December 10th 2025 minutes; Amended Resolution 2025020 Final Budget; Treasurer’s Report and Payment of bills check #52903 to #52989 for $171,020.32; Fire and Rescue Minutes. 
MOTION MADE BY MAYOR STAPLES AND SECONDED BY MR. BRADLEY TO APPROVE THE CONSENT AGENDA. When polled: All members voted aye.  Motion carried. 

New Business/Critical Issues: 
Becka Nielsen from Clifton Larson Allen CPA presented council with a final report of the 2025 city audit. No unusual transactions were noted, with no material audit adjustments and no corrected statements. It was determined that disclosures were adequate and complete. Ms. Nielsen stated at the end of 2025 the city has a total unassigned fund balance of $646,475 which is approximately 16 months of expenditure with the recommendation being 5 months. The liquor fund reported operating revenue of $43,921 for 2025, with a gross profit margin of 53%. Ms. Nielsen expressed appreciation to Clerk Raph and staff for their hard work, noting that operations continue to improve each year. MOTION MADE BY MS. BUCHITE AND SECONDED BY MR. ZEIGLER TO ACCEPT THE 2025 AUDIT AS PRESENTED.  When polled: All members voted aye.  Motion carried.
Mayor Staples commented the city attorney has the necessary information to work on the city obtaining the Conservation Foundation property.  
Certificate of Deposit (CD) #407507 with First Western Bank is coming to term with a balance of $157,516.05 plus interest. MOTION MADE BY MR. BRADLEY AND SECONDED BY MS. BUCHITE TO MOVE CD #40757 WITH FIRST WESTERN BANK TO THE 4 M FUND.  When polled: All members voted aye.  Motion carried.  
MOTION MADE BY MR. BRADLEY AND SECONDED BY MAYOR STAPLES TO APPROVE RESOLUTION 2026-05 ACCEPTING A DONATION OF $1,000 FROM JEFF AND DIANE HALSETH FOR THE FIRE AND RESCUE DEPARTMENT.  When polled: All members voted aye.  Motion carried. 
Council reviewed a letter of request from Crow Wing County regarding reclassification of tax forfeited lands for future sale.  MOTION MADE BY MS. BUCHITE AND SECONDED BY MR. CABRERA TO APPROVE THE RECLASSIFICATION OF CROW WING COUNTY TAX FORFEITED LAND TO NON-CONSERVATION.  When polled: Mayor Staples, Ms. Buchite, Mr. Zeigler and Mr. Cabrera voted aye. Mr. Bradley voted nay.  Motion carried. 
Planning and Zoning: Mayor Staples reported the planning commission did meet last month and approved a variance.  Fred Strohmeier and Mike Milbrath did not apply for a new term on the commission and council thanks them for their years of service. New members are Joni Fligiel, Dan Wright and Belinda Yurick as an alternate.  
Parks: Ms. Buchite presented a memo from Sourcewell on the opportunity to apply for Community Benefit Funds, recommending the request include park enhancements.  Council would like to ask the park committee along with Chester Borntreger and Mayor Staples to review the application and determine what they would like the application to include.  

Fire & Rescue: Lori Crawford, Fire Relief Gambling Manager, requested discussion of the gambling lease agreement between the City of Fifty Lakes and the Fire Relief Association. The Fire Relief Association has asked the Council to consider a reduction in rent. Under the current agreement, rent is based on gross profits, with rates of 20% on games and 15% on electronic games.
Ms. Crawford stated that reducing expenses could create additional opportunities for donations to the city. Mayor Staples noted that the City has budgeted and contributed approximately $25,000 annually over the past two years to the Fire Relief Pension Fund and expressed interest in reviewing the financials of the charitable gambling operations and identifying ways to increase profitability.
Ms. Buchite suggested sending letters to request donations. Lori Crawford and Clerk Raph will research lease rates paid by other charitable gambling organizations for comparison. Jesse Anderson provided historical context, noting that operations were previously run by volunteers; however, due to difficulty maintaining volunteer staffing, paid employees are now used for meat raffles and bingo.
The purpose of the discussion was to begin dialogue, with the intent of revisiting the topic at a future meeting with additional information.
Mayor Staples presented a meeting notice for March 31st with Crow Wing County regarding a proposed emergency service agreement for all of Crow Wing County.  Emergency Management Director Mark Bradley will attend the meeting. 
   
Road Construction and Maintenance: Council reviewed the proposal from Corbin Excavating for the application of dust control on city gravel roads in 2026. Mr. Borntreger is recommending a .25% application as was done last year.  The road holds up so much better, still able to grade lightly and the 2026 budget for this is $45,000.  MOTION MADE BY MR. BRADLEY AND SECONDED BY MR. CABRERA TO APPROVE CORBIN EXCAVATING PRICING FOR DUST CONTROL ON THE NECESSARY GRAVEL ROADS IN THE CITY OF FIFTY LAKES FOR APPROXIAMETLY $43,741.10.  When polled: All members voted aye.  Motion carried.  Mr. Bradley asked for discussions on using Sourcewell to help fund a summer intern for the maintenance department. MOTION MADE BY MS. BUCHITE AND SECONDED BY MR. CABRERA TO PURSUE THE SOURCEWELL INTERN PROGRAM FOR A SUMMER MAINTENANCE WORKER.  When polled: All members voted aye.  Motion carried. 

Liquor Store: Randy Zeigler presented the liquor profit and loss statement with a loss of $10,100 in the month of February.  Large expenses in the month included a large repair to the walk-in cooler of $3,900 and unemployment insurance of $1,600.  Ms. Buchite is concerned about the shape of the walk-in cooler and if it is time to get some bids on a new cooler.  Discussions followed with concerns on the damage that could have been done over the years by storing things on top of the cooler, the age of the cooler and a plan on once the busy season is upon the bar what will happen if it goes out again.  Council would like to ask Maverick and Graham to come in and assess the cooler.  
Mayor Staples informed council a local gentleman offered to manage the bar at the same wage the last manger was earning plus health benefits.  His background is mainly in the restaurant industry. Council appreciates his willingness but at this time they would like to stick to the current management team of the city clerk as interim with the deputy clerk and lead bartender assisting.  If council decides to go out for a manager this gentleman will be contacted. 
The transmitter for the audio system is missing.  Council discussed departments making an inventory of all equipment.  Council wants bids for additional cameras in the bar and city hall. MOTION MADE BY MR. BRADLEY AND SECONDED BY MS. BUCHITE TO PURCHASE A WIRELESS MICROPHONE AND TRANSMITTER FOR $1,034 PLUS AN ADDITONAL $250 TO INSPECT AND ADJUST THE CURRENT SOUND SYSTEM.  When polled: All members voted aye.  Motion carried. 
MOTION MADE BY MAYOR STAPLES AND SECONDED BY MR. BRADLEY TO HIRE KARLA CHRISTEN AS A PART TIME BARTENDER FOR $12.50 PER HOUR.  When polled: All members voted aye.  Motion carried.  
MOTION MADE BY MAYOR STAPLES AND SECONDED BY MR. CABRERA TO HIRE SANDY CASE AS A PART-TIME BARTENDER AT $12.50 PER HOUR.  When polled: All members voted aye.  Motion carried.  

Mayor’s Report: A draft of the city newsletter was reviewed and complimented Jessica Istvanovich on the format and articles.  
A meeting was held with representatives of the Over the Hill Gang to discuss the ATV Trail System and connecting Fifty Lakes.  A resident from Fifty Lakes needs to be appointed as a lead to this project and then a meeting can take place with the county and OTHG to discuss the possibility of Grant and Aid funds for a trail system. 
Mayor Staples stated there are 2 employes that need to be reviewed before the next council meeting with a suggested pay increase.  

Purchasing/Personnel: Council reviewed the current benefit section of the employee handbook regarding vacation time.  
MOTION MADE BY MAYOR STAPLES AND SECONDED BY MS. BUCHITE TO ACCEPT THE CHANGES TO THE VACATION SECTION OF THE EMPLOYEE HANDBOOK ALLOWING ANYONE HIRED PRIOR TO 2024 AND WORKING LESS THAN 36 HOURS PER WEEK IS ELIGIBLE FOR PAID VACATION AND SICK TIME.  EMPLOYEES HIRED PRIOR TO NOVEMBER 1999 WILL RECEIVE 5 WEEKS VACATION.  When polled: All members voted aye. Motion carried.  
The Emily Food Shelf is requesting a donation to their program.  MOTION MADE BY MR. BRADLEY AND SECONDED BY MR. ZEIGLER TO DONATE $500 TO THE EMILY FOOD SHELF.  When polled: All members voted aye.  Motion carried.  
Ms. Buchite inquired as to the status of the Care N Share group and if they found a location. They have not found a place and the city is still waiting to obtain the Conservation/Foundation before they can move forward with possibly leasing them some space. 

Adjourn: MOTION MADE BY MS. BUCHTE AND SECONDED BY MR. BRADLEY TO ADJOURN. The meeting adjourned at 7:45 pm. 
			





    							_______________________________________
								Ann M. Raph, City Clerk/ Treasurer 



