


MINUTES OF THE REGULAR MONTHLY MEETING
OF THE FIFTY LAKES CITY COUNCIL
May 12th, 2026

The Regular Monthly Meeting of the Fifty Lakes City Council was held on Tuesday, May 12th 2026, at City Hall at 6:00 pm. The following officers were present: Gary Staples, Mayor; Mark Bradley, Randy Zeigler, Juan Cabrera, Toni Buchite. Also present:  Ann Raph, City Clerk; Bethany Soderlund, Planning and Zoning Administrator; Jesse Anderson, Fire Chief; Chester Borntreger, Maintenance Supervisor.

The Pledge of Allegiance was recited.

Mayor Staples requested approval of the agenda. MOTION MADE BY MS. BUCHITE AND SECONDED BY MR. CABRERA TO APPROVE THE AGENDA AS PRESENTED. When polled: All members voted aye. Motion carried. 

Consent Agenda: Mayor Staples requested consideration of the consent agenda. Council reviewed: Council Meeting Minutes from April 14th, Treasurer’s Report and Payment of bills check #53709 to #53161 for $135,930.71; Fire and Rescue Minutes. 
MOTION MADE BY MR. BRADLEY AND SECONDED BY MR. ZEIGLER TO APPROVE THE CONSENT AGENDA. When polled: All members voted aye. Motion carried. 

New Business/Critical Issues: Ms. Soderlund presented Island Rentals LLC parcel 22240615 request to subdivide an 18-acre parcel into seven lots.  The proposed lots meet the size requirements for parcels in the Shoreland Residential (SR) zoning district-Recreational Development (RD). On April 18th, 2026, during the regular PCBOA meeting, the Planning Commission recommended approval to the City Council. Once a preliminary plat is approved, the applicant can bring the final plat forward once all conditions have been met and follows city ordinance. Once the final plat is approved, it must be filed and signed off on for recording.   MOTION MADE BY MR. BRADLEY AND SECONDED BY MR. CABRERA TO APPROVE PRELIMINARY PLAT APPLICATION 01-26 WITH 3 CONDITIONS BASED OFF OF THE 16 FINDINGS OF FACT. When polled: All members voted aye.  Motion carried.  
MOTION MADE BY MR. BRADLEY AND SECONDED BY MR. CABRERA TO MOVE CD # 6001 $31,579.31 FROM FIRST WESTERN BANK AND CD # 5448 FOR $236,210.76 AT PINE RIVER STATE BANK TO THE 4M FUND WITH BOTH CDS LABELED THE GENERAL FUND.  When polled: All members voted aye.  Motion carried.  

Planning and Zoning: Ms. Soderlund reported that things are picking up for the construction season and permitting.  There will be a variance in June and she will include an article in the newsletter on Rip Rap.  She will also be working on revising application forms.  Mayor Staples and Ms. Soderlund meet with Aaron Johnson, manager of Golden Eagle Golf Course with a good report on the findings.  

Parks: Ms. Buchite reported that the city was awarded the Community Benefit Funds from Sourcewell in the amount of $28,633.75 for park improvements.  MOTION MADE BY MR. BRADLEY AND SECONDED BY MR. ZEIGLER TO APPROVE THE $28,633.75 PARK PURCHASES USING THE SOURCEWELL COMMUNITY BENEFIT FUNDS AWARDED TO THE CITY.  When polled: All members voted aye.  Motion carried. These purchases include swing sets, picnic tables, grill, loop ladder, roof shade, games, split rail fence, stainless steel equipment for outdoor kitchen and garbage cans.  Questions were brought about the style of the swings and not having tripod legs on them. Staff will do some research on this, working with Mayor Staples and Ms. Buchite on final decisions. The maintenance department has done a lot of work clearing brush and cleaning up the park area.  
Ms. Buchite presented a proposal for treatment by Mosquito Squad for the park area and the bar area, basically encompassing all of the city property.  Mr. Borntregger commented that with all the brush removed and the dry season we shouldn’t see as many mosquitoes.  Council stated this can be revisited if needed.  

Fire & Rescue: Ms. Buchite reported on the special meeting of the Fire Relief Association with nothing being decided regarding the status of gambling events in the bar and the city would like a notice as soon as possible about any changes.   Chief Anderson reported that a crew was put together to label out some options, so they have something to present, legally they do have to give 30-day notification except for meat raffle.  Ms. Crawford requested an update to the letter of complaint filed by a gambling employee regarding a customer’s comments. Council reviewed the letter and agreed that the employee should not be subjected to toxic comments from customers nor should the Fire Department.  The customer will be talked to and informed this type of behavior needs to stop.  
Mayor Staples requested the Fire Relief Association to give more than 30 days’ notice on any changes to meat raffles, bingos and gambling.  He also stated the importance of working together and the needs of both sides of the bar/city and Fire and Rescue Department.  
Chief Anderson reported 4 medicals last month and he is working on wrapping up a grant with Sourcewell.  City staff will forward invoices from this grant to Chief Anderson. 

Road Construction and Maintenance: Mr. Bradley requested a traffic count on Kego Lake Road to evaluate changes in traffic volume. Crow Wing County quoted $327 to conduct the traffic count. Council discussed the request and chose not to proceed at this time.  Mr. Borntregger has requested permission to attend a Minnesota LTAP class.   MOTION MADE BY MR. ZEIGLER AND SECONDED BY MR. BRADLEY TO APPROVE CHESTER BORNTREGGER, ATTEND THE MOTOR GRADER OPERATIONS TRAINING ON JUNE 22ND AND 23RD 2026 IN STAPLES AT A COST OF $250.  When polled: All members voted aye. Motion carried. Mr. Borntregger reported that magnesium chloride will be applied on gravel roads starting tomorrow, May 13th.  

Liquor Store: Mr. Zeigler reported that the P & L reflects the gap between profit and loss has been shrinking. Staff are doing a tremendous job working on cost analysis and staffing.  Crowds are increasing and preparations are being made for summer.  Mr. Bradley questioned the increase in the cost of sales increase. Staff are purchasing more for summer.  Included in the profit and loss is large walk-in cooler repairs for $1,700 and $600 for the 3-door freezer leaking.  Council discussed the options of recharging the big beer cooler twice a year or replacing the whole system.  MOTION MADE BY MR. ZEIGLER AND SECONDED BY MR. BRADLEY TO HIRE TONI BUCHITE AS A PART-TIME BARTENDER.  When polled: Mayor Staples, Mr. Bradley, Mr. Cabrera and Mr. Zeigler voted aye.  Ms. Buchite abstained.  Motion carried.  
The bar owns the existing ATM machine, and staff are recommending contracting Hazelwood for a new machine which is loaded and maintained by them.  They have a monitoring system that tells them when money is low and there are performance issues. They will come on sit day or night to load or fix the unit. Currently, staff are running to the bank twice a week to load the machine and any repairs are the responsibility of the bar. The unit has had some serious issues in the past year, costing significantly to fix and then the system is down for a number of days.  MOTION MADE BY MR. BRADLEY AND SECONDED BY MS. BUCHITE TO CONTRACT WITH HAZELWOOD CORPORATION FOR A NEW ATM MACHINE WITH THE TRANSACTION SURCHARGE TO CUSTOMERS SPLIT BETWEEN THE BAR AND HAZELWOOD.  When polled: All members voted aye.  Motion carried.  
Council reviewed the memo regarding Xtra Chef capability for tracking inventory right now.  TOAST is working on adding this feature. MOTION MADE BY MR. BRADLEY AND SECONDED BY MR. CABRERA TO CANCEL EXTRA CHEF FOR THE TOAST POS SYSTEM.  When polled: All members voted aye.  Motion carried.
The existing audio system seems to be working better in the bar since Digital Horizons made some changes to the settings.  Council would like to see what staff and customers are hearing and bring this back if there are issues. 

Mayor’s Report: Mayor Staples, Ms. Buchite and Ms. Raph attended a meeting at Crow Wing County with Tom Strack, Perry May and Steve Benecke of the OTHG and Isaac Wannebo and Brad Sorenson of Manhattan Beach regarding establishing an ATV trail system in the city.  There are recreation trail proposals and planning processes that need to be followed and includes a lengthy process and all entities are ready for this project.  

Adjourn: MOTION MADE BY MR. BRADLEY AND SECONDED BY MR. BCUHITE TO ADJOURN.  
		


    							_______________________________________
								Ann M. Raph, City Clerk/ Treasurer 



