
 

 
                                                          CITY OF FIFTY LAKES 

CITY COUNCIL MEETING AGENDA 
June 9th   2026 6:00 pm 

 

 
 

 Call to Order / Roll Call  
“The meeting is being recorded and audio will be posted on the city website.  One or 
more members maybe joining remotely.  Anyone wishing to speak please raise your 
hand until recognized by the mayor then state your name and residence.” 

 
 Pledge of Allegiance 

 
 Approval of Agenda: (Additions/deletions require Council Action-Motion)  

 
 Open Forum  

 
 Consent Agenda: (One motion to approve all items in consent agenda) 
 Minutes from April 29th 2026 Special Meeting and May 12th 2026 regular meeting 

                                                                                                                                        (pg 3-5) 
 Treasurer’s Report and Payment of bills check #53162 to #53242 $475,707.85 (pg 6-29)  
 Fire and Rescue Minutes ( pg 30-32) 

 
 New Business/ Critical Issues: 

• Power point presentation from Brian Fidelar at 16645 Deer Lane 
regarding Deer Lane maintenance   

 
 Committee Reports: 
 Planning and Zoning – Gary Staples 

• Staff Report  (pg 38-42) 
 

 Parks – Toni Buchite 
 

 Fire & Rescue – Toni Buchite 
• Gambling Lease discussion (pg 33-36) 
• Insurance coverage for the park  (pg 43) 
• Grand opening of the park  

 
 Road Construction and Maintenance- Mark Bradley 

 
 Liquor Store – Randy Zeigler 

• Review P & L  (pg 44-45) 
• Management position(s) 
• Approval to hire Orhan Cobanoglu as a part time cook (Council Action-

Motion)  
• Approval of closing ATM checking account (Council Action-Motion)  

(pg 46-49) 
• Approval of purchasing patio furniture    

 



 

 Mayor’s Report – Gary Staples 
• LMC Liability Waiver Form (Council Action-Motion)  (pg 50) 
• Illinois Mutual Insurance renewal (Council Action-Motion)  (pg 51) 
• Fifty Lakes VPO letter cancelling services (pg 52) 

 
 Purchasing/Personnel – Gary Staples 

 
 Correspondence 

 
 Unfinished Business 

 
 Open Forum 
 
 Adjourn  



MINUTES OF THE REGULAR MONTHLY MEETING 
OF THE FIFTY LAKES CITY COUNCIL 

May 12th, 2026 
 

The Regular Monthly Meeting of the Fifty Lakes City Council was held on Tuesday, May 12th 2026, at City 
Hall at 6:00 pm. The following officers were present: Gary Staples, Mayor; Mark Bradley, Randy Zeigler, Juan 
Cabrera, Toni Buchite. Also present:  Ann Raph, City Clerk; Bethany Soderlund, Planning and Zoning 
Administrator; Jesse Anderson, Fire Chief; Chester Borntreger, Maintenance Supervisor. 
 
The Pledge of Allegiance was recited. 
 
Mayor Staples requested approval of the agenda. MOTION MADE BY MS. BUCHITE AND SECONDED 
BY MR. CABRERA TO APPROVE THE AGENDA AS PRESENTED. When polled: All members voted 
aye. Motion carried.  
 
Consent Agenda: Mayor Staples requested consideration of the consent agenda. Council reviewed: Council 
Meeting Minutes from April 14th, Treasurer’s Report and Payment of bills check #53709 to #53161 for 
$135,930.71; Fire and Rescue Minutes.  
MOTION MADE BY MR. BRADLEY AND SECONDED BY MR. ZEIGLER TO APPROVE THE 
CONSENT AGENDA. When polled: All members voted aye. Motion carried.  
 
New Business/Critical Issues: Ms. Soderlund presented Island Rentals LLC parcel 22240615 request to 
subdivide an 18-acre parcel into seven lots.  The proposed lots meet the size requirements for parcels in the 
Shoreland Residential (SR) zoning district-Recreational Development (RD). On April 18th, 2026, during the 
regular PCBOA meeting, the Planning Commission recommended approval to the City Council. Once a 
preliminary plat is approved, the applicant can bring the final plat forward once all conditions have been met 
and follows city ordinance. Once the final plat is approved, it must be filed and signed off on for recording.   
MOTION MADE BY MR. BRADLEY AND SECONDED BY MR. CABRERA TO APPROVE 
PRELIMINARY PLAT APPLICATION 01-26 WITH 3 CONDITIONS BASED OFF OF THE 16 
FINDINGS OF FACT. When polled: All members voted aye.  Motion carried.   
MOTION MADE BY MR. BRADLEY AND SECONDED BY MR. CABRERA TO MOVE CD # 6001 
$31,579.31 FROM FIRST WESTERN BANK AND CD # 5448 FOR $236,210.76 AT PINE RIVER 
STATE BANK TO THE 4M FUND WITH BOTH CDS LABELED THE GENERAL FUND.  When 
polled: All members voted aye.  Motion carried.   
 
Planning and Zoning: Ms. Soderlund reported that things are picking up for the construction season and 
permitting.  There will be a variance in June and she will include an article in the newsletter on Rip Rap.  She 
will also be working on revising application forms.  Mayor Staples and Ms. Soderlund meet with Aaron 
Johnson, manager of Golden Eagle Golf Course with a good report on the findings.   
 
Parks: Ms. Buchite reported that the city was awarded the Community Benefit Funds from Sourcewell in the 
amount of $28,633.75 for park improvements.  MOTION MADE BY MR. BRADLEY AND SECONDED 
BY MR. ZEIGLER TO APPROVE THE $28,633.75 PARK PURCHASES USING THE SOURCEWELL 
COMMUNITY BENEFIT FUNDS AWARDED TO THE CITY.  When polled: All members voted aye.  
Motion carried. These purchases include swing sets, picnic tables, grill, loop ladder, roof shade, games, split rail 
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fence, stainless steel equipment for outdoor kitchen and garbage cans.  Questions were brought about the style 
of the swings and not having tripod legs on them. Staff will do some research on this, working with Mayor 
Staples and Ms. Buchite on final decisions. The maintenance department has done a lot of work clearing brush 
and cleaning up the park area.   
Ms. Buchite presented a proposal for treatment by Mosquito Squad for the park area and the bar area, basically 
encompassing all of the city property.  Mr. Borntregger commented that with all the brush removed and the dry 
season we shouldn’t see as many mosquitoes.  Council stated this can be revisited if needed.   
 
Fire & Rescue: Ms. Buchite reported on the special meeting of the Fire Relief Association with nothing being 
decided regarding the status of gambling events in the bar and the city would like a notice as soon as possible 
about any changes.   Chief Anderson reported that a crew was put together to label out some options, so they have 
something to present, legally they do have to give 30-day notification except for meat raffle.  Ms. Crawford 
requested an update to the letter of complaint filed by a gambling employee regarding a customer’s comments. 
Council reviewed the letter and agreed that the employee should not be subjected to toxic comments from 
customers nor should the Fire Department.  The customer will be talked to and informed this type of behavior 
needs to stop.   
Mayor Staples requested the Fire Relief Association to give more than 30 days’ notice on any changes to meat 
raffles, bingos and gambling.  He also stated the importance of working together and the needs of both sides of 
the bar/city and Fire and Rescue Department.   
Chief Anderson reported 4 medicals last month and he is working on wrapping up a grant with Sourcewell.  City 
staff will forward invoices from this grant to Chief Anderson.  
 
Road Construction and Maintenance: Mr. Bradley requested a traffic count on Kego Lake Road to evaluate 
changes in traffic volume. Crow Wing County quoted $327 to conduct the traffic count. Council discussed the 
request and chose not to proceed at this time.  Mr. Borntregger has requested permission to attend a Minnesota 
LTAP class.   MOTION MADE BY MR. ZEIGLER AND SECONDED BY MR. BRADLEY TO APPROVE 
CHESTER BORNTREGGER, ATTEND THE MOTOR GRADER OPERATIONS TRAINING ON JUNE 
22ND AND 23RD 2026 IN STAPLES AT A COST OF $250.  When polled: All members voted aye. Motion 
carried. Mr. Borntregger reported that magnesium chloride will be applied on gravel roads starting tomorrow, 
May 13th.   
 
Liquor Store: Mr. Zeigler reported that the P & L reflects the gap between profit and loss has been shrinking. 
Staff are doing a tremendous job working on cost analysis and staffing.  Crowds are increasing and preparations 
are being made for summer.  Mr. Bradley questioned the increase in the cost of sales increase. Staff are purchasing 
more for summer.  Included in the profit and loss is large walk-in cooler repairs for $1,700 and $600 for the 3-
door freezer leaking.  Council discussed the options of recharging the big beer cooler twice a year or replacing 
the whole system.  MOTION MADE BY MR. ZEIGLER AND SECONDED BY MR. BRADLEY TO HIRE 
TONI BUCHITE AS A PART-TIME BARTENDER.  When polled: Mayor Staples, Mr. Bradley, Mr. Cabrera 
and Mr. Zeigler voted aye.  Ms. Buchite abstained.  Motion carried.   
The bar owns the existing ATM machine, and staff are recommending contracting Hazelwood for a new machine 
which is loaded and maintained by them.  They have a monitoring system that tells them when money is low and 
there are performance issues. They will come on sit day or night to load or fix the unit. Currently, staff are running 
to the bank twice a week to load the machine and any repairs are the responsibility of the bar. The unit has had 
some serious issues in the past year, costing significantly to fix and then the system is down for a number of days.  
MOTION MADE BY MR. BRADLEY AND SECONDED BY MS. BUCHITE TO CONTRACT WITH 
HAZELWOOD CORPORATION FOR A NEW ATM MACHINE WITH THE TRANSACTION 
SURCHARGE TO CUSTOMERS SPLIT BETWEEN THE BAR AND HAZELWOOD.  When polled: All 
members voted aye.  Motion carried.   
Council reviewed the memo regarding Xtra Chef capability for tracking inventory right now.  TOAST is working 
on adding this feature. MOTION MADE BY MR. BRADLEY AND SECONDED BY MR. CABRERA TO 
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CANCEL EXTRA CHEF FOR THE TOAST POS SYSTEM.  When polled: All members voted aye.  Motion 
carried. 
The existing audio system seems to be working better in the bar since Digital Horizons made some changes to 
the settings.  Council would like to see what staff and customers are hearing and bring this back if there are issues.  
 
Mayor’s Report: Mayor Staples, Ms. Buchite and Ms. Raph attended a meeting at Crow Wing County with Tom 
Strack, Perry May and Steve Benecke of the OTHG and Isaac Wannebo and Brad Sorenson of Manhattan Beach 
regarding establishing an ATV trail system in the city.  There are recreation trail proposals and planning processes 
that need to be followed and includes a lengthy process and all entities are ready for this project.   
 
Adjourn: MOTION MADE BY MR. BRADLEY AND SECONDED BY MR. BCUHITE TO ADJOURN.   
   
 
 
           _______________________________________ 
        Ann M. Raph, City Clerk/ Treasurer  
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MINUTES OF THE MEETING/ACTIVITY 

OF THE FIFTY LAKES FIREMENS’ RELIEF ASSOCIATION 

May 03, 2026 

Location: Fire Hall 

Start Time:  19:02  End Time: 20:07 

Meeting/Activity Type: Special Business Meeting 

Present:      

Jesse Anderson   Sandy Case 

Brandon Peterson   Lori Crawford  

Dawn Fitzpatrick   Dave Eng 

Mark Bradley    Cassie Sullivan 

Will Lyke    Rick Crawford 

Andy Hemphill   Ed Shetka 

Keith Fitzpatrick   Blair Mileski 

Tom Stober     

(non-member) 

Toni Buchite 

Dick Shiller 

Jesse Potz 

Dakota 

Katie Miller 

 

No action was taken at this meeting. 

Submitted by__________________________ 

Jesse Anderson 

Fire Chief 
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MINUTES OF THE MEETING/ACTIVITY 

OF THE FIFTY LAKES FIRE & RESCUE DEPARTMENT 

May 13, 2026 

Location: Fire Hall 

Start Time:  19:00  End Time: 20:30 

Meeting/Activity Type: Drill Night 

Present: 

Jesse Anderson   Jacob Grecula 

William Anderson   Cassie Sullivan 

Gina Anderson   Andy Hemphill 

Dave Eng    Rick Crawford 

Sandy Case    Mark Bradley 

Will Lyke    Lori Crawford 

Ed Shetka    Brandon Peterson 

Tom Stober 

 

The department went to a location in the City of  Fifty Lakes and practiced a  live wildland burn. 
All brush apparatus was used to show each member its usage during a fire. The fire was 
completely extinguished before any apparatus left. 

 

Submitted by__________________________ 

Jesse Anderson 

Fire Chief 

 

 

31



MINUTES OF THE MEETING/ACTIVITY 

OF THE FIFTY LAKES FIRE & RESCUE DEPARTMENT 

May 27, 2026 

Location: Fire Hall 

Start Time:  19:00  End Time: 21:09 

Meeting/Activity Type: Business Meeting 

Present:      

Jesse Anderson   William Anderson 

Brandon Peterson   Lori Crawford  

Dawn Fitzpatrick   Dave Eng 

Mark Bradley    Cassie Sullivan 

Will Lyke    Rick Crawford 

Andy Hemphill   Ed Shetka 

Keith Fitzpatrick   Tom Stober 

Jacob Grecula    (non-member) 

Toni Buchite 

Dick Schiller 

The Relief Association reviewed and passed the following: Aprils’ meeting minutes, Aprils' 
gambling report, the Treasures Report for April. 

Passed a vote concerning gambling operations at the City of Fifty Lakes Municipal Bar, option 2 
had the most votes and passed. 

Accepted the resignation of Dawn Fitzpatrick at the secretary position. A new secretary was 
tabled until the month of June. 

Approved the purchase of up to $500.00 for signs. 

Calls for May 2026: Fire Service: 3     Medical Service: 2 

*(note: call volume may vary, this report was submitted early 29MAY26)* 

Submitted by__________________________ 

Jesse Anderson 

Fire Chief 
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MEMO: Property Purchase Recommendation from the Planning Commission 

 
City Council, 
 
The City of Fifty Lakes is seeking to purchase a Public and Parks (PP) zoned parcel (5 
acres of PID 22260506). In order to complete the purchase, MN State Statute requires 
the Planning Commission to review the purchase to verify compliance with the City of 
Fifty Lakes Comprehensive Plan. 

 
 
MN State Statute - Municipal Planning 
 
462.356 PROCEDURE TO EFFECT PLAN: GENERALLY. 

 
Subdivision 1.Recommendations for plan execution. 

  
Upon the recommendation by the planning agency of the comprehensive municipal 

plan or sections thereof, the planning agency shall study and propose to the governing 
body reasonable and practicable means for putting the plan or section of the plan into 
effect. Subject to the limitations of the following sections, such means include, but are not 
limited to, zoning regulations, regulations for the subdivision of land, an official map, a 
program for coordination of the normal public improvements and services of the 
municipality, urban renewal and a capital improvements program. 

§ 
Subd. 2.Compliance with plan. 

  
After a comprehensive municipal plan or section thereof has been recommended by 

the planning agency and a copy filed with the governing body, no publicly owned interest 
in real property within the municipality shall be acquired or disposed of, nor shall any 
capital improvement be authorized by the municipality or special district or agency 
thereof or any other political subdivision having jurisdiction within the municipality 
until after the planning agency has reviewed the proposed acquisition, disposal, or 
capital improvement and reported in writing to the governing body or other special 
district or agency or political subdivision concerned, its findings as to compliance of 
the proposed acquisition, disposal or improvement with the comprehensive 
municipal plan. Failure of the planning agency to report on the proposal within 45 days 
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after such a reference, or such other period as may be designated by the governing body 
shall be deemed to have satisfied the requirements of this subdivision. The governing body 
may, by resolution adopted by two-thirds vote dispense with the requirements of this 
subdivision when in its judgment it finds that the proposed acquisition or disposal of real 
property or capital improvement has no relationship to the comprehensive municipal plan. 

 
 
 
On May 26th, 2026, during the regular PCBOA meeting, the Planning Commission 
recommended the acquisition of the subject property to the City Council based on the 
following findings of fact: 
 

1. The subject property is located at TBD County Rd 3 (22260506).  
2. The subject property is undeveloped.  
3. The subject property is suitable for development in general conformance with 

the land use standards of the Public & Parks land use district.  
4. City uses of the property will not be detrimental to uses or property in the 

immediate vicinity of the subject property.   
5. The purchase of the subject property is in keeping with the city’s goals and 

comprehensive plan based on the following: 
a. An increase in residential growth could require additional services in the 

future (pg 21). 
b. Provision for the fire department and first responder services, city hall, 

municipal bar and bottle shop, community center, and city park (pg 28). 
 
 
 
 
Bethany Soderlund 
P&Z Administrator 
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CITY COUNCIL PLANNING & ZONING REPORT – JUNE 9, 2026 

 

 

City Council, 

The Planning Commission held a regular meeting on Tuesday, May 26th, 2026, at which the 
following public hearing was held: 

a. Variance Application 03-26 For the construction of an accessory structure not 
meeting side yard setbacks, the addition of a covered stoop to a non-
conforming dwelling, and an increase to allowable impervious. The subject 
property is located at 41615 E Eagle Lake Rd; PIN 22240589. Applicant/Owner: 
Daniel & Leslie Roline.  APPROVED 

 

I will not be attending your upcoming City Council meeting.  If you have any questions or 
concerns, please feel free to contact me at (218) 855-9605 or 
bethany.soderlund@sourcewell-mn.gov.  

Thank you, 

 
 
Bethany Soderlund  
Planning & Zoning Administrator 
Community Development Administrator - Sourcewell 
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Planning & Zoning Application Data (as of 5/29/2026): 

APPLICATION 2026 2025  2024 2023 2022 2021 

Land Use Permits 18 47 47 52 51 63 

SSTS 2 17 13 15 17 15 

Variances 3 6 5 3 6 3 

Conditional Use Permits 0 4 2 0 1 1 

Interim Use Permits 0 1 2 0 1 0 

Subdivision/Plat 1 0 0 0 0 0 

Subdivision/Metes & 
Bounds  

3 4 0 5 6 7 

Boundary Line Adjustment 0 3 0 0 0 0 

Zoning Map Amendment 2 1 0 1 1 0 

Ordinance Amendments 0 3 -- -- -- -- 

 

Permits Approved in January: 

• Shoreland Alteration Permit: Riprap per CWC SWCD plan: Less than 10 cu yards. 
222280552; 40778 W Fox Lake Rd. Property owner: James and Kay Steinmetz. 

Permits Approved in February: 

• Shoreland Alteration Permit: ATF walk path for lake access. 22120505; 17451 N 
Mitchell Lake Rd. Property owner: Andrew Henagin. 

Permits Approved in March: 

• Shoreland Alteration Permit: Repair existing retaining wall and sand blanket. 
22230536; 41113 E Fox Dr. Property owner: Joel and Brenda Alberts. 

• Land Use Permit: Accessory Structure. 22240604; 17180 Hidden Lake Rd. Property 
owner: Bruce and Shawn Miller. 

• Land Use and SSTS Permit. Dwelling, driveway, decks, and SSTS. 22320512; 39797 
Majestic Rd. Property owner: Brett Reed and Sidney Lodge. 
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Permits Approved in April: 

• Land Use Permit: Dwelling and Accessory Structure. 22270534; 15634 Co Rd 1, Unit 
13. Property Owner: Derek & Andrea Delsing. 

• Shoreland Alteration Permit: Establish view corridor and replace existing retaining 
wall. 22120541; 17626 Gilman Road. Property Owner: Michael Longtin. 

• Land Use Permit: Accessory structure with no living quarters. 22130518; 17052 
River Ln. Property Owner: Patrick Lehn. 

• Shoreland Alteration Permit: Replace existing steps and retaining wall. 22240589; 
41615 E Eagle Lake Rd. Property Owner: Dan Roline. 

• Land Use Permit: Addition to existing dwelling and garage addition. 22240552; 
17709 Emerald Dr. Property Owner: Dale and Susan Lang. 

• Land Use Permit: Dwelling and attached garage/storage. 22270549; 40452 Old Co 
Rd 1. Property Owner: Patrick and Deborah Adas. 

• Land Use Permit: 8x8 well head cover. 22250500; 40366 Co Rd 3. The City of Fifty 
Lakes. 

Permits Approved in May: 

• Land Use Permit: Dwelling with attached garage, driveway, and SSTS. 
22230519;16161 W. Eagle Lake Rd. Property Owners: Evan & James Hermodson. 

• Land Use Permit: Accessory structure and patio. 22120541; 17626 Gilman Road. 
Property Owner: Michael Longtin.  

• Land Use Permit: Widen Driveway. 22220598; 41299 Peninsula Rd. Property Owner: 
Jason Clifford. 

• Land Use Permit: Addition to existing dwelling per variance. 22120553; 43327 Co Rd 
136. Property Owner: Daniel & Melinda Hogan. 

• Land Use Permit: Addition to existing dwelling per variance. 22130556; 16937 N 
Eagle Lake Rd. Property Owner: Mike and Mary Ford. 
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