MINUTES OF THE SPECIAL COUNCIL MEETING
OF THE FIFTY LAKES CITY COUNCIL
June 3, 2026

A Special Meeting of the Fifty Lakes City Council was held on Wednesday, June 3rd, at City Hall at 5:00 pm. The following officers were present: Gary Staples, Mayor; Mark Bradley, Randy Zeigler, Absent: Juan Cabrera, Toni Buchite. Also present:  Ann Raph, City Clerk, Jessica Istvanovich, Deputy Clerk.

The Pledge of Allegiance was recited.

Mayor Staples opened the discussion by clarifying a fundamental distinction for the public: the matter before the council concerned the Fifty Lakes Fire Relief Association, not the Fire Department itself. Andy Hemphill elaborated that the Fire Department is a department of the City, while the Firefighters Relief Association is a separate 501(c)(3) organization created to manage firefighter pensions and is a nonprofit status, and authorized to operate charitable gambling.
Mayor Staples emphasized that no decisions or votes would be taken at this meeting, characterizing it as a workshop to discuss the direction the city must take following the Relief Association's decision to end meat raffle and bingo operations.  Mayor Staples also expressed that the City's position is that it needs the full package of gambling activities — pull tabs, meat raffles, and bingo — and that the Relief Association's decision to withdraw from meat raffles and bingo has placed the city in a difficult position, with a direct negative impact on liquor store staff wages and profitability. 
At the mayor’s direction, Clerk Raph had contacted several potential charitable gambling organizations as alternatives. Those contacted — including the Outing Chamber, Northern Lakes Hockey, Remer Fire, Cross Lake/50 Lakes Legion — all declined or expressed disinterest. She further noted that both the Emily Fire Relief Association and the Outing Fire Relief Association had reached out expressing interest in becoming the City's charitable gambling operator.
Andy Hemphill addressed the Council directly, stating that the Association had raised concerns with the city going back more than six years, that repeated attempts to work collaboratively had been met with inaction or resistance. Mayor Staples acknowledged some of those points while disagreeing with others, stating that he had requested financial information from the Relief Association on multiple occasions and had not received it in a usable form. 
Dawn Fitzpatrick provided an account of the Association's financial contributions, noting that the organization had donated over $1 million to the City and community over its history and that none of the gambling proceeds flow to the Fire Department itself, as state law prohibits it. She further clarified that the Association has been operating at a loss on bingo and meat raffles in recent years due to rising payroll costs, with pull tabs remaining the only profitable activity.
Several community members spoke about the broader impact. Colleen Ferguson emphasized the social value of meat raffles and bingo for elderly and isolated residents and urged the Council to consider a transition period — potentially under a new organization such as a Rotary Club — while a replacement operator was established. 
A community member, Jim Baton, a retired firefighter from Bloomington, introduced himself and offered to volunteer as a gambling manager given his availability, computer skills, and retired status, stating he understood the role required 40–60 hours per month and had been told there was an associated salary of approximately $1,500.
No discussion was held on this item.
Motion made by Mayor Staples and seconded by Mr. Bradley to adjourn the meeting at 5:35 pm.


					_________________________
					Ann M. Raph, Clerk/Treasurer
